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VISION - MISSION -

Vision

DaNhim-HamThuan-Da MiHydropower
Joint Stock Company is an electricity
production and business enterprise
holding an important position in the
national and regional power system,
contributing to ensuring national energy
security; simultaneously providing water
resources for agricultural production and
meeting the living needs of people in
downstream areas.

Core Values

o Professionalism and Quality;
o Dedication and Intelligence;
o Cooperation and Sharing;

« Creativity and Efficiency.
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Mission

Aiming for customer satisfaction,
ensuring the sustainable development
of the Company through electricity
production and the provision
of products and services with
continuously improved quality.
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01 OVERVIEW INFORMATION

English Name: DA NHIM - HAM THUAN - DA MI HYDRO POWER JOINT STOCK COMPANY
Abbreviation: EVNHPCDHD

Stock Code: DNH

Charter Capital: VND 4,224,000,000,000

Owner's Investment: VND 4,224,000,000,000

Head Office

No. 80A, Tran Phu, B'Lao Ward, Lam Dong Province, Vietnam

Business Registration
Certificate

No. 5800452036, issued by the Department of Planning and Investment of Lam
Dong Province on 18/05/2005, amended for the 10th time on 07/07/2022

Telephone (0263) 3728 171
Fax (0263) 3866 457
Email trusochinh@dhd.com.vn
Website: https://www.dhd.com.vn




02 FORMATION AND DEVELOPMENT PROCESS

The predecessor of the
Company was Da Nhim
Hydropower Plant, which
was put into operation with
a capacity of 160 MW.

1964

According to Decision No.
18/2005/QD-BCN dated
03/30, 2005, by the Ministry
of Industry (now the Ministry
of Industry and Trade), Da
Nhim - Ham Thuan - Da
Mi Hydropower Plant was
converted from a dependent
accounting unit to an
independent accounting
unit under Vietnam
Electricity Corporation (now
Vietnam Electricity Group).

2005

2001

Through Decision No. 154
EVN/TCCPDT, the Board
of Directors of Vietham
Electricity Group renamed
Da Nhim Hydropower Plant
to Da Nhim - Ham Thuan - Da
Mi Hydropower Plant with a
total capacity of 642.5 MW,
based on the merger of Da
Nhim - Song Pha and Ham
Thuan - Da Mi hydropower
complexes.

2007

The Prime Minister approved
the equitization of Da
Nhim - Ham Thuan - Da
Mi Hydropower Company
under Decision No. 384/Qb-
TTg dated 04/3, 2007.

2011

On 10/7, 2011, the Company
officially commenced
operations as a joint stock
company, with  charter
capital of VND 4,248 billion.
Of this, Vietnam Electricity
Group holds 99.93% of the
charter capital.

The 2014 Annual General
Meeting of Shareholders
approved the adjustment
of the Company’s charter
capital to VND 4,224 billion
according to Resolution No.
46/NQ-TDDHDCD dated
06/27,2014.

2014

In 06/2019, the Company
completed and
commissioned the Da Mi
Solar Power Plant project
with a capacity of 47.5 MWp.

2019

2017

On 03/20, 2017, the Company
officially became a public

company.
On 04/3, 2017, the Vietnam
Securities Depository
announced the issuance

of  Securities Registration
Certificate No. 72/2017/
GCNCPVSD and assigned the
stock code DNH to Da Nhim -
Ham Thuan - Da Mi Hydropower
Joint Stock Company.

On 06/12, 2017, the Hanoi Stock
Exchange issued Decision No.
427/QDSGDHN approving the
registration of stock trading
for Da Nhim - Ham Thuan - Da
Mi  Hydropower Joint Stock
Company.

2021

In 07/2021, the Company
completed the water tunnel
for the Da Nhim Expansion
Project.

In  08/2021, successfully
synchronized the H5 Da
Nhim unit with a capacity of
80 MW.
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2023 - present
The Company continues to
enhance its capabilities in
production and business
activities.
-
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ACHIEVEMENTS OF DA NHIM-HAMTHUAN -DA
MI HYDROPOWER JOINT STOCK COMPANY

Year Achievements

1979 Third-Class Independence Order
1985
1997

Second-Class Labor Order

First-Class Labor Order

Certificate of Merit from the Ministry of Industry and Trade
Third-Class Independence Order

2000 Certificate of Merit from Vietnam Electricity Group

Certificate of Merit from Lam Dong Provincial People's

Committee

Certificate of Merit from the Ministry of Industry and Trade
Certificate of Merit from Vietnam Electricity Group

2001

Certificate of Merit from the Ministry of Health
Certificate of Merit from the Binh Thuan Provincial Labor
Federation

Certificate of Merit from the Binh Thuan Provincial Police

DAI HOI LAN THU VI
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2002

Certificate of Merit from the Ministry of Industry and Trade
Certificate of Merit from the Ninh Thuan Provincial
People's Committee

Certificate of Merit from the Binh Thuan Provincial
People's Committee

Third-Class Independence Medal in 2004

Outstanding Emulation Flag from Vietnam Electricity
Group

Certificate of Merit from the Ministry of Health

2003

2004

Outstanding Emulation Flag from Vietnam Electricity
Group
Certificate of Merit from the Ministry of Industry and Trade
Certificate of Merit from the Ministry of Health
Certificate of Merit from the Ninh Thuan Provincial
People's Committee
Labor Hero in 2006
2006 gertiﬁclate of Mgrit from the Binh Thuan Provincial

eople's Committee
Certificate of Merit from the Ministry of Industry and Trade

2005

Certificate of Merit from the Ministry of Industry and Trade
Emulation Flag from the Ministry of Industry and Trade

Certificate of Merit from the Ministry of Industry and Trade
Certificate of Merit from Vietnam Electricity Group
2008 gertiﬁclate of M(.arit from the Ninh Thuan Provincial

eople's Committee
Certificate of Merit from the Lam Dong Provincial People's
Committee
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Year Achievements

2009

Certificate of Merit from Vietnam Electricity Group
Certificate of Merit from Lam Dong Provincial People's
Committee

Second-Class Independence Order

Certificate of Merit from the Ministry of Industry and Trade
Certificate of Merit from Lam Dong Provincial People's
Committee

Certificate of Merit from Ninh Thuan Provincial People's
Committee

Certificate of Merit from Vietnam Social Insurance

Certificate of Merit from the Prime Minister

Certificate of Merit from Ninh Thuan Provincial People's
Committee

Certificate of Merit from Vietnam Social Insurance

Certificate of Merit from the Ministry of Industry and Trade

Certificate of Merit from the Ministry of Industry and Trade

Second-Class Independence Order

Emulation Flag from Lam Dong Provincial People's Committee
Certificate of Merit from Vietnam Electricity Group

Certificate of Merit from Ninh Thuan Provincial People's
Committee

Certificate of Merit from the Ministry of Industry and Trade
Certificate of Merit from Binh Thuan Provincial People's
Committee

Certificate of Merit from Vietnam Electricity Group

Certificate of Merit from the Ministry of Industry and Trade

Emulation Flag from Vietnam Electricity Group

Emulation Flag from Vietnam Electricity Group

Emulation Flag from Lam Dong Provincial People's Committee

Certificate of Merit from the Prime Minister

Certificate of Merit from Vietnam Electricity Group

Certificate of Merit from Ninh Thuan Provincial People's
Committee

Certificate of Commendation from Lam Dong Department of
Industry and Trade
Flag from the State Capital Management Committee

Certificate of Merit from Lam Dong Provincial People's
Committee
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03 BUSINESS SECTORS AND LOCATIONS

P BUSINESS SECTORS

No

wi W N

10

11

12

13

14

15
16
17
18

19

20

21

22

23

24

Industry

°  Code

3511
(Main)

0311
0312
0321
0322

1629

5510
5610
3600

4931

6810

7120

4649

4669

0210
0220
0231
8531

7020

2790

3314

3512

4221

4299

Business Sector Name

Electricity Production

Marine Fisheries Exploitation
Inland Fisheries Exploitation
Marine Aquaculture
Inland Aquaculture

Manufacture of Other Products from Wood; Manufacture of Products from Bamboo, Straw, and
Woven Materials

Short-term Accommodation Services

Restaurants and Mobile Food Service Activities

Water Collection, Treatment, and Supply

Urban and Suburban Passenger Land Transport (excluding

bus transport)

Real Estate Business, Land Use Rights of Owners, Users, or Lessees

Technical Testing and Analysis

Details: - Testing, inspection, certification, calibration: Electrical materials and equipment, environmen-
tal equipment, measuring instruments, safety equipment and tools; Testing, inspection, calculation of
protection values, and relay settings; - Testing, inspection of equipment and signal systems (excluding

mechanical processing, waste recycling, electroplating at the headquarters); - Calibration testing, tech-
nical safety inspection of electrical equipment, tools, and accessories, concrete steel structures.
Wholesale of Other Household Goods

Details: Business and supply of electrical materials and equipment.

Wholesale of Other Specialized Goods Not Elsewhere Classified

Details: Electricity trading.

Forestry Planting, Care, and Nursery of Forestry Plants
Logging

Exploitation of Other Forest Products Except Timber
Primary Education

Management Consultancy Activities

Details: - Establishment of construction investment projects, management of construction investment
projects, supervision consultancy of construction and installation; - Consultancy on investment project
establishment, investment project management, estimation and total estimation of civil, industrial,
and petroleum works.

Manufacture of Other Electrical Equipment
Details: Manufacture of electrical equipment, electrical tools.

Repair of Electrical Equipment

Details: - Management, operation, maintenance, repair, and renovation of electrical equipment, hy-
draulic works, architectural works of hydropower plants; - Repair of electrical equipment, electrical
tools.

Electricity Transmission and Distribution

Construction of Electrical Works

Details: Investment in the construction and installation of hydropower, thermal power, geothermal
power, wind power, solar energy, oil and gas, substations, and transmission lines up to a voltage level
of 500 KV.

Construction of other civil engineering works

» BUSINESS LOCATIONS
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Da Nhim - Ham Thuan - Da Mi Hydropower Joint Stock Company operates across two provinces: Lam Dongand Khanh

Hoa with:
- Two hydropower plant clusters: Da Nhim - Song Pha, Ham Thuan - Da Mi
- Da Mi Solar Power Plant.

Da Nhim Hydropower Plant

Song Pha Hydropower Plant

Da Mi Hydropower Plant




INFORMATION ON GOVERNANCE MODEL, BUSINESS

ORGANIZATION AND MANAGEMENT APPARATUS

CONG TY c6 PHAN
THUY DIEN PA NHIM - HAM THUAN - BA m

EVN GENGGI Pia chi: 80A Tran Ph - Phuéng B'Lao - Tinh Lam Déng
Pién thoai: 02633.728171 - Fax: 02633.866457 - Email: trusochinh@dhd.com.vn - www.dhd.comvn

» MANAGEMENT APPARATUS

GENERAL MEETING OF
SHAREHOLDERS

BOARD OF DIRECTORS R

GENERAL DIRECTOR

|
v v

DIRECTOR 1 DIRECTOR 2
| |
v Y Y v

Board of Supervi-
sors

Project
Management
Board for the

Da Nhim -
Song Pha

Ham Thuan

Finance and Planning and Technical

Administration
and Labor
Department

Repair Service

- Da Mi
Operation
Workshop

Expansion
of Da Nhim
Hydropower
Plant

and Safety
Department

Accounting Materials
Department Department

Center

CENTRAL MANAGEMENT
BOARD

|
v v
Mechanical

- Hydraulic
Workshop

Operation
Workshop

Automation
Workshop

Electrical

General

Department Workshop
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» GOVERNANCE MODEL

BOARD OF DIRECTORS

Acts as the Company's
governance body, with
full authority to decide
on all matters related to
the Company's purposes
and interests, except for
issues under the authority
of the General Meeting of
Shareholders.

Board of Supervisors (BKS)

Perform tasks on behalf
of shareholders to
oversee all business
activities, governance,
and management of the
Company.

GENERAL MEETING OF
SHAREHOLDERS

Includes all shareholders
with voting rights, serving as
the highest decision-making

body of the Company.

Board of Management RELATED DEPARTMENTS

Acts as the body responsible for the daily
operations of the Company and is accountable
to the Board of Directors for the execution of
assigned rights and duties.

Perform functions and tasks assigned by the Board
related to the Company's business activities.

» SUBSIDIARIES AND ASSOCIATED COMPANIES

Actual Combany's
Business Charter Contributed P y
Company Name . Ownership
Sector Capital Charter .
i Ratio
Capital
Subsidiary
Ha Song Pha Lam Binh Hamlet, Lam Production . .
Hydropower Joint Commune and trading of 160 billion 112 billion 70%
St{xk Eom i Son, Ninh Son District, %' ™ osver VND VND °
pany Ninh Thuan Province P
Associate Company
Thuan Binh Wind LacTri Hamlet, Phu Lac Production . -
Power Joint Stock Commune, and trading of 500 billion 100 billion 20%
Tuy Phong District, 9 VND VND °

Company electric power

Binh Thuan Province
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(05 DEVELOPMENT ORIENTATION
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> KEY OBJECTIVES OF THE
COMPANY

e Ensure the safe and stable operation of existing
hydropower plants, contributing to maintaining
national energy security, striving to complete and
exceed the assigned electricity production targets;
proactively prepare for and respond to flood and
storm prevention at the Plants during heavy rain
and flooding;

e  Optimizetheoperationand exploitation of reservoirs
while ensuring water supply for downstream areas;

e Provide services including:  Construction
management; testing, calibration, and safety
inspection of electrical equipment; repair of
mechanical and electrical equipment at power
plants and substations; training and management
of hydropower plant operations;

e Continue to apply modern technology in technical
management, ensuring safe, continuous, and
stable operation in electricity supply; the units
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are always ready for dispatch according to the
scheduling method;

e Enhance the Company’s capacity in providing
technical services;

e Effectively manage costs, implement solutions to
increase revenue and improve labor productivity;

e Build a professional, friendly, modern working
environment, ensuring fairness and transparency;
develop ateam of highly qualified staff and workers
with professional, efficient working styles and
methods, exhibiting civilized and polite behavior,
bringing satisfaction to partners and customers;

e Improve the material and spiritual life and ensure
stable income for employees.

EVNGENCO1
CONG TY CO PHAN THUY DIEN
DA NHIM: HAM THUAN - DA MI
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» MEDIUM AND LONG-TERM

DEVELOPMENT STRATEGY

Efficiently exploit water resources, ensuring the safe
operation of infrastructure and equipment.

Develop the energy sector, including hydropower and
solar power.

Enhance the company’s capacity in providing technical
services.

Continue to apply scientific and technological
advancements in the production technology chain.
Fully comply with legal regulations and the company’s
internal governance policies.

Promote the dissemination of corporate culture across
all production and business activities, operational
management, investment construction, and corporate
governance; enhance leadership culture, learning and
innovation culture, digital culture, business culture, and
occupational safety culture to create momentum for
comprehensive and sustainable development.

Ensure the harmonious interests of investors, customers,
and the community.

TONG KET NAM 2024 CONG TAC DANG, CONG DOAN
VA CHUYEN MON, TRIEN KHAI NHIEM VU NAM 2025

» SUSTAINABLE DEVELOPMENT GOALS (ENVIRONMENT, SOCIETY, AND COM-
MUNITY) AND RELATED SHORT- AND MEDIUM-TERM PROGRAMS OF THE

In line with sustainable development orientation, the
company establishes economic growth objectives linked
with environmental and social goals in both the short and
long term. These are identified as interconnected tasks
that cannot be separated, aiming to consolidate position,
enhance reputation, expand influence, and contribute to
elevating status in the energy sector:

e Continue to operate and develop Green, Clean,
Environmentally Friendly technologies with the goals
of efficiency, savings, and minimizing environmental
impact.

e Organize, encourage, and facilitate employees and
workers to actively participate in social activities on a
voluntary basis.

e Comply with environmental protection regulations,
strictly manage and monitor hazardous waste sources,
and handle them in accordance with regulations
to “protect the environment in conjunction with
sustainable development.”

e Ensure occupational safety; prevent the occurrence of
fire, explosion, and workplace accidents.
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06 RISKS

» ECONOMIC RISKS

Entering 2025, the global economy continues to operate amidst numerous coexisting uncertainties, creating
significant risk pressures on developing economies, including Vietnam, as well as on the electricity and
hydropower sectors. Although the outlook for global economic recovery remains sustained, major economic
centers such as the United States, Europe, and China continue to face prolonged consequences of inflation,
cautious monetary policy orientations, and unresolved geopolitical tensions. The prolonged maintenance
of high interest rates by major central banks 05/exert pressure on exchange rates, capital costs, and global
investment flows, thereby indirectly impacting the business environment and the capital mobilization capacity
of domestic enterprises.

In Vietnam, GDP growth in 2025 reached 8.02%,
reflecting the Government's efforts to stabilize
the macroeconomy, promote economic growth,
and improve the investment environment.
However, this growth performance remains
significantly influenced by the global economic
context, particularly developments in exports
and foreign direct investment (FDI) inflows.
Adverse fluctuations in global markets, including
declining demand in key export markets or
significant exchange rate volatility, 05/affect
industrial production, consumption, and domestic
investment, thereby reducing electricity demand.

For the power sector, although electricity demand
is expected to continue growing in line with
industrialization and modernization, the risk of
imbalance between electricity supply and demand
persists, particularly during peak dry seasons or
under unfavorable hydrological conditions. In
addition, delays in the investment and completion
of transmission grid infrastructure, especially key
projects, if not keeping pace with demand growth,
05/limit the optimal dispatch of power plants,
including hydropower plants, thereby affecting
operational efficiency and revenue generation.

At the same time, the development of a competitive
electricity market and the transition of the power
generation mix toward a higher share of renewable
energy sources, such as wind and solar power, are
increasing competition in power dispatch and
pricing. Adjustments in electricity pricing policies,
changes in incentive mechanisms for renewable
energy, togetherwithrisingoperating, maintenance,
and financing costs, 05/exert considerable
pressure on the profit margins of hydropower
companies in the medium and long term.
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In addition to economic and market factors,
hydropower operations are increasingly affected
by climate change and hydrological risks.
Unpredictable variations in rainfall, prolonged
droughts, or extreme flood events not only directly
impact electricity generation output but also pose
potential risks to infrastructure safety, operational
management, and the stability of corporate cash
flows. Although hydropower continues to play an
important role in the national power mix due to
its low production costs and system regulation
capability, its operational performance remains
highly dependent on actual hydrological conditions
and the ability to adapt to climate change.

Amid the potentially risk-laden economic
environmentin 2025, Da Nhim - Ham Thuan — Da Mi
Hydropower Joint Stock Company has proactively
developed production and business scenarios as
well as financial plans tailored to different situations.
The Company focuses on optimizing resource
utilization, controlling costs, enhancing operational
efficiency, and ensuring safe and continuous power
generation. At the same time, the Management
strengthens risk management practices, closely
monitors macroeconomic developments, the
electricity market, and hydrological conditions in
order to promptly adjust its operating strategies,
proactively respond to emerging risks, and
effectively capitalize on opportunities, with the aim
of achieving sustainable development and fulfilling
the targets approved by the General Meeting of
Shareholders.
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» INTEREST RATE

The nature of investment and business
operations in the electricity sector,
particularly hydropower, involves a high
demand for medium- and long-term loan
capital. Consequently, fluctuations in bank
lending interest rates are considered one of
the key financial risks that can directly affect
the cost of capital, investment efficiency, and
profitability of the enterprise.

In 2025, domestic interest rates were
maintained at a relatively stable and lower
level compared to previous periods, thanks
to the flexible monetary policy management
of the State Bank of Vietham (SBV), in the
context of several major central banks
worldwide beginning a cycle of policy
easing. However, interest rate risks persist
due to global economic uncertainties related
to inflation, exchange rate fluctuations,
and geopolitical tensions, which 05/impact
international financial markets and have a
spillover effect on domestic interest rates.

To mitigate the impact of this risk, the
Company’s Management proactively
implemented financial management
measures such as restructuring the loan
portfolio, selecting loans with suitable
interest rate and term conditions, and
regularly monitoring monetary policy
developments and interest rate trends in
the banking system. Through these efforts,
the Company controls financial costs,
ensures cash flow stability, and maintains a
secure financial foundation for sustainable
development goals.
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— LEGAL RISKS

Da Nhim - Ham Thuan - Da Mi Hydropower
Joint Stock Company operates under a joint
stock company model and has its shares
registered for trading on the UpCoM market of
the Hanoi Stock Exchange (HNX). As a public
company, it is obligated to fully comply with
the legal regulations governing corporate
activities, including the Law on Enterprises,
the Law on Securities, and related guiding
legal documents.

In recent years, alongside the fluctuations in
the macroeconomic environment, the legal
system in Vietnam has been continuously
reviewed and improved to meet state
management requirements and align with
market development orientations. Notably,
to enhance the ability to attract foreign
investment capital and upgrade the stock
market, regulations related to corporate
governance, information disclosure, and
transparency are increasingly being refined
towards stricter alignment with international
standards.

With over 60 years of experience in
the hydropower sector, the Company
consistently updates legal system changes,
assesses impacts on business operations,
andadjusts management processes to ensure
full compliance with current regulations.
Timely adaptation to legal changes helps the
Company maintain stable operations and
mitigate arising risks.

In addition to complying with the general
legal system applicable to enterprises
in Vietnam, Da Nhim - Ham Thuan - Da
Mi’s operations are also governed by a
specialized legal framework in the fields
of energy and environment, including the
Law on Water Resources, the Electricity Law,
the Meteorology Law, the Environmental
Protection Law, and their guiding documents.
Acknowledging the risks arising from policy
and legal regulation changes, the Company
proactively establishes mechanisms for
regular legal monitoring and updates, while
utilizing the services of reputable legal
advisory units when conducting complex
transactions domestically and internationally,
thereby  enhancing  compliance and
mitigating legal risks during operations.
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» OPERATIONAL RISKS

In 2025, hydrological conditions in Vietnam generally show a more positive trend compared to some previous
years, as evidenced by the early arrival of the rainy season and improved water inflow into reservoirs. However,
hydrological developments still contain many unpredictable factors, with variations across regions and times.
In the context of increasingly evident climate change impacts, abnormal changes in rainfall and water flow can
directly affect the operational plans and electricity generation output of hydropower plants.

For DNH, operational risks primarily stem
from the instability of water inflows, including
periods of concentrated heavy rainfall within
a short time and localized drought conditions.
These factors place significant pressure on
reservoir regulation, requiring the Company to
simultaneously ensure dam safety, meet power
generation targets, fulfill disaster prevention
responsibilities, and maintain water supply for
downstream areas. Fluctuations in hydrological
conditions 05/lead to increased operating
costs and, to a certain extent, affect business
performance in each period.

To proactively manage and mitigate the
above risks, DNH continues to strengthen
its hydrological monitoring and forecasting
capabilities, while closely coordinating with
relevant authorities and system operators in
developing and implementing flexible reservoir
operation plans in line with actual conditions. At
the same time, the Company places emphasis
on maintenance and equipment upgrades, as
well as enhancing system reliability to minimize
technical risks during operations. In addition
to technical measures, DNH also promotes
risk management practices, ensuring dam
safety and environmental protection, while
strengthening cost control and optimizing
resource utilization efficiency. These measures
contribute to maintaining stable operations,
mitigating adverse impacts from hydrological
variability, and supporting the Company’s long-
term sustainable development objectives.

» WEATHER RISKS

Hydropower reservoirs and dams at hydropower plants play a crucial role in regulating water flow, contributing
todroughtmitigation and flood risk reduction. According to the assessment by Vietnam Electricity, during major
storms, rising water levels in reservoirs exert significant pressure on infrastructure, necessitating hydropower
plants to release water to reduce reservoir capacity and ensure infrastructure safety. For DNH’s plants, located
in areas with relatively high elevation, water release requires careful calculation to achieve the dual objectives
of reducing water level pressure and minimizing adverse environmental impacts and downstream flooding
risks. This necessitates the Board of Management to develop reasonable regulation plans and policies suited
to actual conditions.
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In addition, the nature of hydropower projects requires substantial initial investment capital, while
the operational process poses risks of technical incidents that can significantly impact the Company'’s
production and business activities. Recognizing these challenges, the Board of Management of DNH has
implemented a risk management system to minimize potential losses. Currently, all dams and reservoirs

of Da Nhim - Ham Thuan - Da Mi Hydropower Joint Stock Company have been registered to ensure safety
and have completed comprehensive safety status reports in accordance with the Environmental Technical
Safety Department’s regulations. Concurrently, the Company maintains close coordination with relevant
agencies and units in periodic inspection and supervision, thereby ensuring safe and efficient operational
activities.

Hydropower reservoirs and dams continue
to play a crucial role in regulating water
flow, contributing to mitigating drought
impacts and controlling flood risks.
However, in the context of increasingly
complex weather patterns, particularly
the rise of extreme storm events, reservoir
water levels can rise rapidly in a short
period, exerting significant pressure
on operational management. In such
situations, flood discharge is a necessary
measure to ensure the safety of the
infrastructure and related systems.

For the plants of Da Nhim - Ham Thuan -
Da Mi Hydropower Joint Stock Company,
located in areas with unique topographical
and natural conditions, the operation of
reservoirs and flood discharge regulation
requires careful and flexible consideration.
The regulation process must ensure a
balance between reducing water level
pressure, safeguarding dam safety, and
minimizing negative impacts on the
environment as well as flood risks to
downstream areas. Therefore, weather risks
impose high demands on the Management
Board to develop operational plans that
are suitable for actual developments.

In addition to operational factors, hydropower projects face technical and financial risks due to the large
capital investment required and the increasingly evident impact of extreme weather phenomena. Based on a
comprehensive identification of these risks, DNH’s Board of Management has implemented a comprehensive
risk management system, ensuring that all dams and reservoirs are registered for safety, assessed in accordance
with regulations, and maintaining close coordination with relevant authorities to ensure safe, efficient
operations and proactive responses to weather-related risks.
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06 Risks

» MONOPOLY RISKS

As a company operating in the electricity sector,
Da Nhim - Ham Thuan - Da Mi Hydropower Joint
Stock Company is under the management and
regulation of Vietnam Electricity (EVN) along with
related entities within the electricity market system,
including the National System Dispatch Center
(NSMO) and the Electricity Power Trading Company
(EPTC). In the current electricity market model, EPTC
primarily undertakes the signing and execution of
power purchase agreements with power plants,
while electricity is mobilized according to market
mechanisms and the dispatch plan of NSMO.
Consequently, the electricity selling price and
mobilized output of Da Nhim - Ham Thuan - Da Mi
significantly depend on the operation mechanism
of the electricity market and the regulations and
decisions of the competent management authorities.

This centralized power trading and unified dispatch
mechanism limits the company’s autonomy in
determining electricity selling prices and affects
its ability to develop and implement long-term
investmentand developmentstrategies. Additionally,
in the context of an increasingly competitive power
generation market, the process of negotiating,
signing, and executing power purchase agreements
among power generation units faces increased
competitive pressure. In response to the limitations
and challenges of the current market mechanism, Da
Nhim - Ham Thuan - Da Mi focuses on implementing
cost control solutions, enhancing operational
efficiency, and optimizing resource utilization to
maintain competitive electricity pricing, thereby
ensuring effective business operations and aiming
for stable and sustainable long-term development.

» OTHER RISKS

In addition to the inherent risks
of the electricity sector, Da Nhim
- Ham Thuan - Da Mi Hydropower
Joint Stock Company also faces
force majeure risks, including
fire, natural disasters, landslides,
epidemics, as well as risks
arising during asset exploitation,
operation, and management.
These are risk factors that cannot
be completely eliminated;
however, they can be proactively
controlled and mitigated