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Két qua thwe hién nhiém vu sin xuat kinh doanh, dau tw xay dung nim 2021
va Ké hoach san xuat kinh doanh, dau tw xay dwng nim 2022

Kinh giri: Pai hoi ddng ¢ dong thudng nién nam 2022-
Cong ty c6 phan Thuy dién Pa Nhim - Ham Thuén - Pa Mi

Phén I
KET QUA THUC HIEN KE HOACH SAN XUAT KINH DOANH (SXKD), PAU
TU XAY DUNG (PTXD) NAM 2021

|. TINH HINH THIET BI

1. Thuin lgi

- Tinh hinh hoat dong ctia cac td may phat dién, h¢ théng cong trinh va thiét bj 6n
dinh; cong tac bao dudng stra chira dugc thuc hién dung quy dinh va theo ké hoach da
phé duyét dam bao van hanh an toan, 6n dinh;

- Tinh hinh thay vén trén luu vuce cic chira twong dbi tot. Luu luong nudc vé hd
Pon Duong va Him Thuén déu cao hon trung binh nhiéu nim va nam 2020;

- Du an mé rong Nha may Thuy dién Pa Nhim da hoan thanh va dua vao van hanh
v6i cong suat thiét ké 8OMW vao ngay 12 thang 8 ndm 2021, gop phan quan trong trong
viéc nang cao hiéu qua san xuat toan Cong ty;

- Tap thé lanh dao va nguoi lao dong trong Cong ty doan két, nhiét tinh, ning
dong va quyét tam hoan thanh cac muc tiéu ké hoach di dugc Pai hoi déng cd dong
théng qua.

2. Kh6 khén

- Tinh hinh dich bénh Covid-19 bung phat tir thiang 5 dd anh huéng dang ké dén
cong tac van hanh, bao dudng stra chira va dac biét la cong tac thi cong Du an md rong
nha may thuy dién Pa Nhim;

- Tinh trang thiét bi vAn con nhiéu tiém an va xay ra nhiéu hién tuong bat thuong
dic biét 1a hé thong dicu khién, diéu tdc, kich tir, cac may bién 4p chinh nha may Pa
Mi; hé théng diéu toc nha may Soéng Pha.

I1. TINH HINH THU'C HIEN NHIEM VU

1. Tinh hinh thuy van
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Luu luong trung binh nudce vé cac hd nim 2021 nhu sau: H6 Pon Duong 1a 28,36
m3/s, cao hon cung ky 2020 va trung binh nhiéu nam (TBNN) (nim 2020: 26,48 m3/s,
TBNN: 23,10 m3/s); hd Ham Thuén 1a 56,26 m3/s, cao hon cung ky 2020 va TBNN
(ndm 2020: 38,68 m3/s; TBNN: 51,66 m3/s), chi tiét nhu sau:

ST Noi dung H6 Pon Duong H6 Ham Thuin

2020 2021 2020 2021
1 | Luu luong vao hd (m¥s) 26,48 28,36 38,68 56,26
2 | Tan suit (%) 26,20 18,30 86,00 26,50
3 | Luu lugng chay may (m®/s) 20,00 22,84 38,52 50,35
4 | Luu luong nude x4 trung binh (m?/s) 5,26 4,96 0,77 2,80
5 | Téng lwong nudc xa (tr. m3) 165,93 | 143,04| 24,20| 80,66
6 | Muc nuéc ho dau ky (m) 1039,08 | 1042,00 | 603,10 | 601,65
7 | Muc nudc ho cubi ky (m) 1042,00 | 1042,20| 601,65| 605,02

2. COng tac san xuat dién

K& hoach (KH) san lp’qng nam 2Q21 la 2.488 trieu kWh, thuc hién (TH) 1a 3.050
tricu kWh, dat 122,59% ké hoach,chi tiét nhu sau:

STT N6i dun Ké hoach | Thuwe |Thwe hién|[TH/KH| So sanh
: g 2021 |hién 2021 | 2020 (%) (2020 (%)
1) ) 3) (4) () @/3) | 40G)
San lugng dién san xuét
1 (Tr.kWh) 2.488 3.050 2.516| 122,59 | 121,24
San lugng dién thuong
2 pham (TrkWh) 2.465 3.027 2.496|122,80 | 121,25

San lugng dién mit troi nha may Pa Mi bi cat giam trong nam 2021 1a 7,1 triéu
kWh chiém ti 1€ 10,08%.

Dinh kéem phu luc I: San lwong dién thuc hién nam 2021
3. Cac chi tiéu kinh té - k§ thuét

Ké | Thue | Thuc So sanh

STT Chi tiéu B"i“ hoach| hién | hién T'(*O%H 2020
VI 2021 | 2021 | 2020 ) (%)

1 | Ty l¢€ dién tuy dung % 099 083 | 0,84 | 83,84 98,81

2 | Hé sb kha dung % | 95,45 96,82 |98,25 | 101,44 98,54
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3 | Ty 1€ ngung may do su cb % 0,50| 0,00 | 0,03 0,00 0,00

Ty 1€ dung may do bao
dudng

% 405 3,18 | 1,73 | 78,52 183,82

Céc chi tiéu kinh té k¥ thuat déu dat ké hoach. Tinh hinh thiét bi tai cdc nha may
nhu sau:

- Nha may Thuy dién Pa Nhim: 01 sur cd.

Ngay 27/01/2021, t6 may H5 hong van dién tir diéu khién dong m¢ kim s6 2 tur
15h59 dén 19h03.

- Nha may Thuy dién Ham Thuén: khong c6 su cd.

- Nha may Thuy dién Pa Mi: kKhong c6 sy cb.

- Nha may dién mat troi Da Mi: khong c6 sy cd.

2. CONg tac sira chira tai san c6 dinh (TSCP)

Trong nam 2021, Cong ty dang ky 14 hang muc (12 hang muyc thyc hi¢n trong
nam 2021 va 02 hang myc thyc hién 02 nam 2021-2022) véi tong gia tri giai ngan
70.362 tri¢u dong, da thuc hién hoan tat 12 hang muc véi gia tri giai ngan la 39.917
triéu dong, dat 56,73% ke hoach. Gia tri giai ngan thap hon ké hoach do:

- Hé théng diéu toc 2 t6 may H1 va H3 Nha may Thuy dién Song Pha chuyén sang
nam 2022.

- Giam hang muyc Céng trinh thuy céng khu vuc dap Pon Duong - gia ¢6 mai taluy
am Km0+540 duong vao thuy khau Ba Nhim.

- Danh myc c6ng trinh stra chira 16n hé théng DCS nha may Thuy dién Pa Mi - goi
thau di€u khién nha may Pa Mi trong nam 2021 chua ky Hop dong nén khong thuc hi¢n
tam Ung.

- Con lai QO tiét giam chi phi trong qua trinh d4u thau lua chon nha thau véi sd tién
12 9.106 tri¢u dong chiém 12,94%.

Dinh kém PhAu luc 1l: Tinh hinh thyc hién swa chiva TSCD nam 2021.
3. Cong tac mua sam tai san c6 dinh
a) Pau tu phat trién (DTPT)

Trong nam 2021, Cong ty ding ky 12 hang muc (11 hang muc thuc hién trong
nam 2021 va 01 hang muyc thuc hién 02 nam 2021-2022) vé6i tong gia tri giai ngan 1a
10.852 tridu dong, gia tri giai ngan nam 2021 1a 6.200 triéu dong, dat 57,13% ké hoach.
Trong do:

- 11 hang muc dang ky thyc hi¢n ndm 2021 véi téng gia tri 1a 7.294 tri¢u déng,
thuc hién gidi ngan 1a 6.200 triéu déng, dat 85% so v&i ké hoach, thuc hién giam so voi
ké hoach do tiét giam trong qua trinh du thau.

- 01 hang muyc dang ky ké hoach thyc hién 02 nam 2021-2022 (hé thong giam sat
truc tuyén cadc may bién ap chinh Nha may Thuy dién Da Mi), trong nam 2021 dang ky
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ké hoach la 3.558 tri¢u ddng (tam tng 20% gia tri ké hoach), trong ndm 2021 chua ky
Hop dong nén khong thyce hién tam ung (dd huy thau lan 1 va dang trinh EVNGENCOI
thong qua ho so moi thau lan 2), tiép tuc thuc hién trong nam 2022.

b) Khiu hao co ban (KHCB)
Trong nam 2021, Cong ty dang ky 01 hang muc thuc hién 02 nam 2021-2022,

trong nim 2021 dang ky ké hoach la 16.143 triéu ddng (tam tng 20% gia tri‘ké hoach),
trong nam 2021 chua ky Hop dong nén khong thuc hién tam Gng (da huy thau lan 1 va
dang trinh EVNGENCO1 thong qua h6é so moi thau 1an 2), ti€p tuc thyc hién trong nam

2022.
Pinh kém Phu Iuc 1l Tinh hinh thie hién mua sam TSCD bang nguén von
DTPTIKHCB nam 2021.
4. Két qua hoat dong san xuit kinh doanh
A K¢ hoach Thuc hién TH/KH
STT Noi dung (triéu dong) | (triéu dong) (%)
1 | Tong doanh thu 1.840.593 2.516.670 136,7
- Doanh thu hogt dong san xudt kinh |~y g5g 554 | 486750 | 1360
doanh di¢n (bao gom 1ai tién guri)
- Doanh thu hoat dong tai chinh 5.139 18.669 363,3
- Doanh thu khéc 6.900 11.242 162,9
2 | Tong chi phi 1.035.478 906.607 87,6
- (;hi phi hoat dong san xuat dién
(gom cac khoan lam tdng giam gia 1.029.268 897.170 87,2
dién)
Trong dé: Lo/Lai (Chénh léch ti gid) (64.333) 107.582 -
- Chi phi hoat dong tai chinh - (1.797) -
- Chi phi khac 6.210 11.234 180,9
3 | Tong loi nhuin truéc thué 805.115| 1.610.063 | 200,0
- Loi nh.uAan hoat dong san xuat kinh 799 286 1589 589 108 9
doanh dién
- Lo1 nhuan hoat dong tai chinh 5.139 20.466 398,2
- Lo1 nhuan khac 690 8 1,2
4 | Loi nhuén sau thué 644.092 1.333.991 207,1
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5 | Co tire 14% 35% 250,0

Binh kém Phu luc IN:Tinh hinh thuc hién tai chinh nam 2021 - Ké hoach nam
2022.

I11. CONG TAC PAU TU XAY DUNG

Trong nim 2021, Céng ty ding ky ké hoach giai ngan la 143.263 triéu dong, thuc
hién giai ngan trong nam 2021 1a 107.121 tri¢u dong, dat 74,77% ké hoach ndm. Chi tict
nhu sau:

1. Dy 4n mé r¢ng nha may thuy dién PaNhim

a) Hoan thanh toan bd cong trinh theo thiét ké k¥ thuat da dugc phé duyét va dua
vao van hanh véi cong suat thiét ké SOMW tir ngay 12 thang 8 ndm 2021.

b) Gia tri giai ngan trong nam 2021 1a 106.701/138.955 triéu dong, dat 76,79% ké
hoach. Nguyén nhan gia tri gia tri giai ngan thap chu ycéu do chua thyc hién giai ngan
do1 voi goi thau TVGS trong khi cho B6 Cong Thuong huong dan cac thu tyc dé phé
duyét diéu chinh gia hgp dong.

2. Dy an nha may dién mat troi Pa Mi

- P4 hoan thanh Béo cdo quyét toan dy 4n.

- Trong nam 2921, Nha may di¢én mat tro1 Pa Mi san XUAt duqc 62,86/64 triéq
kWh, dat 98,22% ké hoach. Gia tri giai ngan la 363/1.443 tri€u dong, dat 25,16% ké
hoach. Gia tri giai ngan thap do chi phi tham tra quyét toan Dy an thyc hién thap hon so
vo1 ké hoach.

3. Du an mé rong NM TD DPa Nhim - Giai doan 2

- Tiép tuc theo ddi cac co quan thim quyén vé viéc xem xét chap thuan dua Dy an
vao Quy hoach Dién VIII dé co co s thue hién cac buéde tiép theo.

- Gia tri giai ngén trong nam 2021 1a 57/2.865 triéu dong, dat 1,99 ké hoach. Gia

tri giai ngan thap do thoi gian phé duyét bd sung Dy an vao Quy hoach dién VIII kéo
dai nén chua trién khai thyc hién cac goi thau tiép theo.

Binh kém Phu luc V:Tinh hinh thuc hién ké hoach DTXD nam 2021.

IV. TINH HINH PAU TU TAI CHINH, GOP VON, MUA CO PHIEU, TRAI
PHIEU

1. Két qua san xuit kinh doanh ciia cic cdng ty ¢6 von gép ciia Cong ty

£, ., .~ | Doanh .. | Loi nhuén
STT Tén cong ty V?t'; cgl())p ’{g;ol)g thu C(?l[ g;‘ ' trude thué
) (tr.d) ) (tr.d)
1 |CTCP Thuy dién Ha Song Pha | 112.000| 70 82.255| 62.618 19.637
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2 |CTCP Phong dién Thuan Binh | 100.079| 20 |263.866| 136.491 127.375

3 |CTCP Thuy dién A Vuong 24.560| 3,27 |530.256| 332.256 197.860

4 |CTCP Thuy dién Song Ba Ha 12.800f 1 |688.467| 336.689 351.778

Két qua san xuat kinh doanh ndm 2021 ciia cac cong ty c6 von gop ciia Cong ty
déu c6 1ai va du kién sé& chia c6 tirc trong ndm 2022. Bi v6i Cong ty c6 phan Phong
dién Thuan Binh, trong nam 2021 két qua kinh doanh c¢6 1ai, tuy nhién céc chi sb tai
chinh tai thoi diém 31/12/2021 khong dat so voi cam két tai Hop dong vay da ky véi
IFC nén khong chia c6 tirc nim 2021.

2. Piu tw gép von vao cong ty con, cong ty lién két

Trong nam 2021, Cong ty di gop 45 ty dong vao Cong ty c6 phan Phong dién
Thuan Binh theo ké hoach dugc Dai hoi déng ¢ dong thuong nién nam 2021 thong
qua. DBén 31/12/2021,Cong ty ¢ phan Thiy dién Pa Nhim - Ham Thuén - Pa Mi di
g6p vao TBW 1a 100 ti dong.

3. Lai tién giri, cho vay

Trong nam, Cong ty theo doi chat ché dong tién, giri tiét kiém ky han véi 13i suat
tuy theo thoi diém, 14i suat 3,2%/nam d6i v6i ky han 1 - 3 thang, 3,9% dén 5 ,8%/nam

d6i v6i ky han tir 6 thang dén 1 nam va khoan vay dai han ctua Tong cong ty. Lai tién
giri, cho vay trong nam 13 103.874 triéu dong.

Phin II
KE HOACH PAU TU DAI HAN
Hoan thanh Dy 4n m¢ rong nha may thuy dién DPa Nhim - giai doan 2 véi cong
suat 80MW vao nam 2027.

Trién khai cai tao, nang cap hé thong thiét bi cac nha may Pa Mi, Pa Nhim va
Song Pha.

Phan 111
PHUONG HUONG NHIEM VU NAM 2022

Cin clr vao myc nudc hd cudi nim 2021; tinh hinh thuy van cac thang dau nam;
K& hoach bao dudng, stra chira nang cap hé thong thiét bi; tinh hinh thyc hién cac du an
dau tu xay dung - dau tu tai chinh, Cong ty dang ky ké hoach nam 2022 theo cac noi
dung nhu sau:

|. HOAT PONG SAN XUAT PIEN

1. San luwgng dién

STT Noi dung PVT K¢ hoach
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1 | San lugng dién san xuat Tr.kWh 2.463

2 | San luong dién thuong phim Tr.kWh 2.443

2. Chi tiéu vé doanh thu va gia ban dién ting thém

¢ e Pa Ham .
STT Chi tiéu DVT Nhim Thuan Pa Mi
Gi4 ban di¢n trén thi truong
1 giao ngay ting thém (AG) d/kWh 126 126 126
Doanh thu tang thém trén thi N
2 trromg dién (AD) Ti dong 79,1 136,6 83,5
3. Cac chi tiéu Kinh té k¥ thuat
STT Chi tiéu PVT | Kéhoach
1 Ty 1€ dién ty dung % 0,84
2 Hé s6 kha dung % 95,64
3 Ty 1& ngirmg may do sy ¢b % 0,50
4 Ty 1¢ dung may do bao dudng % 3,86

Binh kém phu luc V: Ké hoach san xudt dién nam 2022.

1. CONG TAC SUA CHUA LON

Cong ty diang ky ké hoach stra chita 16n nam 2022 gdém 12 hang muc cong trinh
(10 hang myc cong trinh dang ky maéi va 02 hang muc cong trinh dang ky thyc hién 02
nam 2021-2022) voi tong gid tri 1a 58.425 tri¢u dong va gié tri hach toan vao chi phi
trong ndm 2022 tam tinh la 38.730 triéu dong. Ngoai cac hang muyc sura chita lon da
dugc duyét, cac thiét bi con lai cling dugc dua ra bao dudng, ki€m tu theo dung dinh ky.

Binh kém Phu luc VII: Ké hoach sira chita Ién TSCD nam 2022.

I11. CONG TAC MUA SAM TAI SAN CO PINH

1.Ngudn von dau tw phat trién

Cong ty ding ky ké hoach nim 2022 gom 20 hang muyc cong trinh (18 hang muc
cong trinh dang ky mdi va 02 hang muc cong trinh chuyén ti€p) vdi tong gia tri 1a
35.638 tri¢u dong.

2.Ngudn von khau hao co bian (KHCB)

Cong ty dang ky ké hoach nam 2022 gém 01 hang muc cong trinh véi tong gia tri
14 16.143 triéu dong.

Pinh kém Phy luc VIII: Ké hoach mua sam TSCD bang nguon von DTPT/KHCB
nam 2022.
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IV. HOAT PONG SAN XUAT KINH DOANH

STT Noi dung PVT | Kéhoach
1 | Tong doanh thu Tr.dong | 2.191.059
EbDagaglgl Htlrﬁltf:rtl g?rril)g san xuat kinh doanh dién Trdéng | 2.170.075

- Doanh thu hoat dong tai chinh Tr.dong 14.084

- Doanh thu khac Tr.dong 6.900

2 | Tong chi phi Tr.dong | 1.079.983
ot i g gttty | Tedng | 1078773
Trong dé: Lo/Lai (Chénh léch ti gid) Tr.dong (74.957)

- Chi phi hoat dong tai chinh Tr.dong -

- Chi phi khac Tr.dong 6.210

3 Tong loi nhuin trwéc thué Tr.dong 1.111.076
- Loi nhuan hoat dong san xuat kinh doanh dién Tr.déng 1.096.302

- Lo1 nhudn hoat dong tai chinh Tr.déng 14.084

- Loi nhuan khac Tr.dong 690

4 Loi nhuin sau thué Tr.dong 888.861
5 | Cé tirc % 20

Binh kém Phu luc IN: Tinh hinh thuc hién tdi chinh nam 2021 - Ké hoach nam

2022.

V. CONG TAC PAU TU XAY DUNG

1. Dy an mé ryng nha may thuy dién Pa Nhim

Ké& hoach giai ngan nam 2022 14 43.747,5 tri¢u dong.

2. Dy an nha may dién mat troi Pa Mi

K& hoach giai ngan nam 2022 1a 386 triéu dong.

3. Dw an mé rong NM TD Pa Nhim - Giai doan 2
Cong tac phé duyét Quy hoach dién VIII kéo dai nén nam 2022 chi thuc hién cong

tac lua chon Nha thau khao sat 1ap BC NCKT, BTM, khong thyc hién gidi ngan.
Dinh kém Phu luc X: Ké hoach dau tw xdy dung nam 2022.
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VI. MUC TIEU, NHIEM VU VA GIAI PHAP
1. Muc tiéu

- Pam béo hé thdng cong trinh, thiét bi va cac t6 may phat dién van hanh an toan,
6n dinh, hiéu qua.

- Hoan thanh ké hoach doanh thu, chi phi, loi nhuan, ti 1¢ ¢d tac, chi tiéu kinh té
ky thudt, tai chinh, ning sut lao dong.

- Van hanh khai thac t8i wu cac hd chtra va dam bao céip nudc ha du.
2. Nhiém vu va giii phap
a) Tang cuong ky luat trong cbng tdc quan 1y van hanh, quan ly k¥ thuat, dam

bao cac to may phat dién san sang phat dién, hoan thanh ké hoach doanh thu, 1gi nhuén,
c4c chi tiéu kinh té k¥ thuat, tai chinh:

- T6 chtic ra soat, hiéu chinh toan bd quy trinh van hanh va xu Iy su ¢, bao
dudng sira chira thiét bi, cong trinh dong thoi pho bién rong rai dén tat ca luc luong van
hanh, stra chita, k¥ thuét; tding cuong kiém tra, sat hach vé kién thic chuyén mon, an
toan va cac quy dinh diéu do, van hanh, sira chita, k¥ thuat ddi véi can bo k¥ thuat, luc
luong truc tiép.

- Phan cong, theo doi chat ché tinh trang hé thé)ng thiét bi, cong trinh; c6 bién
phap ngin ngira hiéu qua cic nguy co xay ra sy cd; chudn bi day du vat tu dy phong va
cac phuong an xtr 1y su ¢d; xtr Iy nhanh chong, chinh x4c cac sy ¢b khach quan, han ché
dén mirc thap nhat cac su ¢d chii quan

- Nang cao chat luong SCL tir giai doan khao sat, 1ap PAKT, 1ap ké hoach dén
giai doan nghi€ém thu van hanh; thyc hién tdt lich kiém tra, bao dudng, stra chira, hé
thong thiét bi, cong trinh.

- Theo ddi chit ch& dién bién cta hé thdng dién, linh hoat va phat huy téi da loi
thé trén thi truong dé thuc hién chao gid hiéu qua, tang thém doanh thu tir thi truong
dién, hoan thanh vuot muc cac chi ti€u AG, AD.

- Phéi hop Trung tim Diéu d6 Hé thong dién Qudc gia thuc hién khai thac ti uu
cac ho chura, san sang phat dién va cap nude cac ving ha du trong mua kho 2022.

- Xay dung ké hoach trung han dé cai tao, nang cép hé théng thiét bi, to
may...dam bao van hanh 6n dinh lau dai, hiéu qua.

b) Thyc hién tét cong tac nang cao hiéu qua SXKD va NSLD; t6i uu héa chi phi
theo chuwong trinh thuc hanh tiét kiém, chong lang phi

- Quan ly chat ché luc lugng lao dong; bd tri, phan cong lao dong hop 1y, phu
hop voi cong viéc dé nang cao ning suit lao dong va hiéu qua trong san xuat kinh
doanh.
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- T chirc trién khai thyc hién dé 4n nang cao dd tin cdy va hiéu qua van hanh ddi
v6i cac t6 may phat dién; thuc hién cong tac kiém tra, bao dudng phu hop véi phuong
thirc van hanh dé tang hé s6 kha dung.

- Thuc hién tiét kiém chi phi trong san xuét va sta chita; to chitc mua sdm tap
trung; t6 chuc dau thau/chao hang rong rai qua mang, han ché t6i da chi dinh thau hoac
mua sam truc tiép trong cong tac dau thiu mua sim VITB.

- Xay dung dinh mirc t6n kho t6i vu, dam bao du phong va st dung hiéu qua.

- Tiép tuc diéu chinh quy ché phan phdi tién luong, thu nhap dé khuyén khich,
dong vién kip thoi nguoi lao dong c6 ning suit lao dong cao, dong gop nhiéu cho Cong
ty.

- Pay manh cong tac cai cach hanh chinh, ting cudng tng dung khoa hoc cong
nghé vao cong tac quan ly, k¥ thuat.

- Xay dung d¢ an, ké hoach va diy manh cong tac chuyén doi s6 trong toan Cong
ty, nang cao hiéu qua trong cong tac xur Iy van ban, diéu hanh san xuat kinh doanh.

¢) Xay dung lyc lwong nhéan luc ké thira, nang cao chéat lwong ngudn nhan lyc va
nang cao nang luc quan tri cua Cong ty

- Thuc hién t6t cong tac quy hoach can bg, xay dung ké hoach dao tao va tuyén
dung nham dap Gng nhu ciu trong cac linh vuc hoat dong cuia Cong ty.

- T6 chuc dao tao chuyén gia trong cac linh vuc khac nhau, c6 nang luc gidi
quyét cong viéc ¢ nhiéu linh vyc khé va mai.

- Tiép tuc nang cao chét luong ngu@)n nhan luc, dac biét 1a luc luong van hanh,
stra chira.

- Pay manh cong tac nghién ciru ing dung khoa hoc, cong nghé trong cac linh
vuc hoat dong cua Cong ty.

- Thuc hién di€u dong, luan chuyén dé dam bao nguon nhan luc c6 chat lugng
cao trong cong tac can bg; moi nguoi ¢d du nang luc, kién thuc dé lam viéc dugce toi
thiéu 2 vi tri khac nhau.

d) Hoan thién cong tac quan tri ndi bg, thuc hién tdt cong tac an toan - v¢€ sinh lao
dong, phong chdng chay nd, bao vé méi truong va PCTT&TKCN; bao dam trat tu, an
ninh khu vuc

- T6 chirc kiém tra, bao dudng toan bd hé théng thiét bi, cong trinh; phdi hop
chit ché v6i cac BCH PCTT&TKCN tinh Lam Dong va Binh Thuén thuc hién tot ké
hoach cong tac PCTT&TKCN hang nam.

- Phéi hop voi co quan cong an, quéin su dia phuong t6 chirc thuc hién tot ké
hoach bao v¢, dam bdo an ninh, trat tu trong khu vuc va an toan cho cong trinh.
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- Thuc hién ra soat, hiéu chinh, stra d6i va ban hanh méi cac quy ché, quy dinh,
quy trinh, hudng dan cong viéc theo yéu cau nhiém vu va dung quy dinh ctia nganh va
phap luat hién hanh; nghiém tuc thuc hién cac quy dinh quan Iy ndi bd ciia Cong ty va
quy dinh cta phap luat.

¢) Du an mo rong nha may thuy dién Pa Nhim

- Phéi hop véi PECC2 hoan thién Béo cdo nghién ciru kha thi bd sung, cip nhat
sau khi hoan thanh du 4n trong thang 5 nim 2022 d bao cdo Bo Coéng Thuong xem xét
kién nghi B K& hoach dau tu trinh Thu tudéng Chinh phu xem xét diéu chinh tién do
thuc hién du an (thang 6 nam 2022).

- B4o cao EVNGENCO1 xem xét thanh toan mot phan chi phi thi céng khoan nd
ciia Tu van giam sat (thang 5/2022)

- Phéi hop v6i cac nha thau thyc hién cong tic quyét toan A-B va quyét toan
hoan thanh du an (Dot 1).

f) Du an mo rong NMTD Da Nhim - giai doan 2
- Hoan thién cong tac bo sung Du an vao Quy hoach Dién VIII.
- Trién khai thue hién cdng tac chuan bi.
Trén day 1a toan bo bao céo tinh hinh thyc hién nhiém vu san xuét kinh doanh, dau

tu nam 2021 va cac chi tiéu, nhiém vy, giai phap trong tam nam 2022 cta Cong ty.

Tran trong./. / &

Noi nhén: Q.TONG GIAM POC
- Nhu trén; ) e
- HDQT (dé blo); , A4S 20
- PTGD Nguyén Dinh Chién; g B 5.
- Ban KS; J CONG
- Luu: VT, KHVT.
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