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Két qua thyc hién nhiém vu san xuit kinh doanh nim 2023
va Ke hoach san xuat kinh doanh nim 2024

Kinh giri: Pai hoi dong c6 dong thudng nién nim 2024 -
Cong ty c6 phan Thuy dién Pa Nhim - Ham Thuan - Pa Mi

Phan I

KET QUA THUC HIEN KE HOACH SAN XUAT KINH DOANH
(SXKD) NAM 2023

|. TINH HINH THIET BI
1. Thuin lgi

- Trong nam 2023, tinh hinh thuy van cac hd tuong ddi thuan 1gi: luu lugng trung
binh nudc vé hd Pon Duong xap xi ciing ky nam 2022 va luu lugng trung binh nuéc vé
h6é Ham Thuan cao hon cing ky nam 2022.

- Cong ty da trién khai cac giai phap thuc hién chii dé nim “Thyc hanh tiét kiém,
chbng lang phi” gan lién véi viéc nang cao hiéu qua trong san xuat kinh doanh - dau tu
xay dung trong Cong ty; Két qua thuc hién trong nim 2023 vuot ké hoach vé san luong,
doanh thu, lgi nhuan va co tic dé ra.

2. Kh6 khén

H¢ théng thiét bi cac nha may da van hanh 20 ndm nén nguy co tiém an cac su cb
cao nhu: May phat Pa Mi, hé théng bao vé t6 may Pa Mi, cac may cit ddu cuc nha may
Ham Thuan va nha may Pa Mi, Hé thong diéu tc cac to may Pa Nhim ..... Cong ty dang
1ap ké hoach thay thé 1an luot cac hé thong thiét bi nay.

I1. TINH HINH THU'C HIEN NHIEM VU

1. Tinh hinh thuy van

Luu lugng trung binh nudc vé cac hd nam 2023 nhu sau: H6 Pon Duong 14 27,54
m3/s, xap xi cung ky 2022 va cao hon trung binh nhiéu nim (TBNN) (ndm 2022: 28,64
m3/s, TBNN: 23,10 m3/s); ho Ham Thuén 1a 58,46 m3/s, cao hon cung ky 2022 va TBNN
(nam 2022: 46,32 m3/s; TBNN: 51,66 m3/s). Chi tiét nhu sau:
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Ho Pon Duong Ho6 Ham Thuin
STT Noi dung

2022 2023 2022 2023
1 | Luu luong vao hd (m%/s) 28,64 | 2754| 46,32| 5846
2 | Tan suét (%) 19,00 22,75| 6500 | 2504
3 | Luu luong chay may (m%/s) 24,87 23,32 | 47,82| 50,25
4 | Myc nuée hd dau ky (m) 1042,20 | 1042,06 | 605,02 | 600,11
5 | Muc nudc hd cudi ky (m) 1042,06 | 1042,00 | 600,11 | 604,96

2. Cong tac san xuit dién

K& hoach (KH) san lugng nam 2023 1a 2.884 tri¢u kWh, thuc hién (TH) 3.099,98
triéu kWh, dat 107,48% ké hoach. Chi tiét nhu sau:

STT Noi dung (wlf\(/)\fr?) (}frtllf\(/)vzr?) Tl(ng TH 2022 zsoozg 622/?)
@) 1) 2) (3=1/2) 4) (5=1/4)
;| San lwong din sin xudt| 5 o0 00 | 50y 50 | 107,43 3.1055 | 99,82
(Tr.kWh) ! ! ! ! !
- Thay dién 3.037,93 | 2.818,05 | 107,80 3.039,4 | 99,95
- Pién mat troi 62,05 66,23 | 93,69 66,1 | 93,87
2 Is)z‘;ml‘("T":’ivgr‘]‘;“ thwong| 57739 | 286049 | 10758 | 3.0837 | 99,80
- Thay dién 3.01590 | 2.794,82 | 107,91 3.018,2 | 99,92
- Pién mit troi 61,49 65,67 | 93,63 655 | 93,88
3. Két qua hoat dong san xuét kinh doanh
DVT: Triéu dong
STT Noi dung Thuc hién | Ké hoach [TH/KH (%)
1 | Tong doanh thu 2.431.740 | 2.263.379 | 107,44
écggin(;éil‘(‘bgga;ﬁ?; tsla; ;‘;‘f‘)t Kinh | 5 375166 | 2.226.990 | 106,65
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- Doanh thu hoat dong tai chinh 52.837 26.989 195,77
- Doanh thu khac 3.737 9.400 39,76
Tong chi phi 1.062.998 | 1.191.093 | 89,25
Trong dé: Lo/Lai (Chénh léch ti gid) 25.440 | (103.948) -

- Chi phi hoat dong tai chinh - - -

- Chi phi khéac 3.367 8.460 | 39,76
Tong loi nhuin trwéc thué 1.368.742 | 1.072.286 | 127,65
dol;‘r’lﬁg‘n hoat dong san xuat kinh |y 315 o | 1 0aa 357 | 195,97
- Loi nhuan hoat dong tai chinh 52.837 26.989 195,77
- Loi nhuan khac 370 940 39,36
Loi nhuén sau thué 1.109.931| 857.829 | 129,39
Co tirc 28,5 20| 142,50

Tinh hinh thuy van thuan loi nén két qua hoat dong san xuét kinh doanh nam 2023
dat tét, cu thé:

3.1. Hoat dong san xuat dién

Doanh thu san xuat dién: San luong dién thuong phém dat 3.077 triéu kWh dat
107,6%. Doanh thu san xuét dién dat 2.375 ti déng tuong duong 106,6% so voi ké hoach.
Gia ban dién binh quan dat 742,26 d/kWh, kWh tuong duong 98,9% so vdi ké hoach,
giam 8,31 d/kWh so v&i ké hoach.

a) Doanh thu
- Doanh thu san xuét dién 13 2.283.9 ty dong, dat 106,4% ké hoach nim.

- Doanh thu 13i tién gri, tién cho vay 1a 91,2 ty dong (Trong do: tién 14i tir cho vay
1a 70,9 ty ddng), dat 114,0 % ké hoach nam.

b) Chi phi
Chi phi san xuét dién 1a 1.059,6 ty dong, dat 89,6% ké hoach nam.

N

EVNHPC DHD

CONG TY CO PHAN THUY PIEN PA NHIM - HAM THUAN - DA MI
Dia chi: 80A Tran Phu, phuong Loc Son, TP. Bao Loc, tinh Lam Pong

Dién thoai: 02633.728171 - Fax: 02633.866457
Email:trusochinh@dhd.com.vn; Website: https://www.dhd.com.vn


mailto:trusochinh@dhd.com.vn

4/9

¢) Loi nhuén san xuét dién 1a 1.315,5 ty dong, dat 126,0% so v6i ké hoach nam.
3.2. Hoat dong tai chinh

a) Doanh thu: Trong nim, Cong ty nhan cb tirc tir cac khoan dau tu duoc 52,8 ty
déng, cu thé nhu sau:

- Cong ty c6 phan (CTCP) Thuy dién Ha Séng Pha chia ¢ tirc nim 2022 1a 10%
v6i 86 tién 11,2 ty dong.

- Cong ty ¢6 phan Thuy dién A Vuong chia c¢6 tirc nam 2022 14 25% va tam (mg
52,65% co tirc nam 2023 véi s6 tién 24,6 ty dong.

- Cong ty c6 phan Thiy dién Song Ba Ha (SBH) chia ¢6 tirc nam 2022 1a 30%, va
tam tmg 24,45% cb tirc nam 2023 véi sd tién 7,0 ty dong.

- Cong ty c¢o phan Phong dién Thuan Binh (TBW) chia ¢6 tirc ndm 2022 1a 10% véi
s tién 1a 10 ty dong.

b) Chi phi: Trong nam 2023, Cong ty khong phat sinh chi phi tai chinh.

3.3. Loi nhuan trudc thué 13 1.368,7 ty dong, dat 127,6% ké hoach nim. Loi nhuan
sau thué 1a 1.109,9 ty déng, dat 129,4% ké hoach nam. Loi nhuan dat cao nhd hoat dong
san xuat dién thuan loi va 13i chénh 1éch ty gia danh gi lai vao cubi nam.

3.4. C6 tic: Hoi dong quan tri dé xuat murc ¢o tire nim 2023 13 28,5%,

I1l. CONG TAC PAU TU XAY DUNG (PTXD) - PAU TU PHAT TRIEN
(PTPT)

1. Két qua thyc hién PTXD, DPTPT nam 2023 nhu sau:

STT Noi dung Thuye hién Ké hoach TH/KH
(Tr.dong) (Tr.dong) (%)
1 | Céngtac DPTXD 0 81.152 00
Cong tac dau tu, mua sdm
2 | TSCP bang ngudn von 112.825 164.512 68,58
DTPT, KHCB
Tong cong: 112.825 245.664 45,93

2. Trong nam 2023, két qua thuc hién c6 mot ) hang muc mua sam TSCD ¢6 gia
tri vuot so v6i ké hoach chi phi dang ky. Nguyén nhan, khi t6 chirc ddu thau, gia du thau
cac hang muc co tang/giam nhung tong gia tring thau khong vuot gia goi thau va tong
gia tri thuc hi¢n khong vuot téng gia tri ké hoach. Cu thé nhu sau:

- Go6i thau Cung cp, lap dat may bién ap chinh Nha may thay dién Pa Mi: Tong gia
trj thyc hién/ké hoach nam 1a 96.028 triéu ddng/98.503 triéu dong, dat 97,5% (Trong do:
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W) Hang muc May bién dp chinh Nha mdy Thuy dién Pa Mi la 81.612,7 triéu dong/80.715
triéu dong, twong dwong 101,11%; @ Hang muc Hé théng gidm sdt truc tuyén cic MBA
chinh NMTD Pa Mi la 14.415 triéu dong/17.788 triéu dong, twong dwong 81%).

- Goi thau Cung cép may moc, thiét bi do cac loai: Téng gia tri thuc hién/ké hoach
nam 1 6.743,6 ti ddng/6.900,3 ti dong, dat 97,7% (Trong dé, hang muc c6 gid tri thuc
hién vueot gid tri ké hoach 1& Hop bé thir nghiém ro le bdo vé la 2.730 triéu dong/2.541
triéu dong, twong dieong 107,4%; cdc hang muc khdc déu thap hon ké hoach).

- G6i thau Cung cip Mdy rira chén: Gia tri thuc hién/ké hoach nam 13 428 triéu
d6ng/400 triéu dong, twong dwong 107%. Do gia tri ké hoach nam 400 triéu dong 14 gia
trude thué, gia goi thau 1a 440 tridu dong 1a gia sau thué GTGT 10%, gia tring thau cua
nha thau 1a 428 triéu dong 1a gia khong co thué GTGT (vi nha thau 1a Ho kinh doanh
khong ap dung thué GTGT dé khau trir).

IV. TINH HINH PAU TU TAI CHINH, GOP VON, MUA CO PHIEU, TRAI
PHIEU

1. Pau tw tai chinh nim 2023

Két qua san xuét kinh doanh cua cac cong ty c6 von gop ciia Cong ty

o G’1a tr;:or} ;l“y lgr LNST ké LNST thue
STT Tén cong ty gop cuoi ky | von gép | hoach hién (Tr&)
(Trd) (%) (Trd) ;
1 |CTCP Thuy dién Ha Song Pha 112.000 70 21.371 20.082
2 |CTCP Phong dién Thuan Binh 100.000 20 123.585 106.194
3 |CTCP Thuy dién A Vuong 24.560 3 133.292 347.334
4  |CTCP Thuy dién Song Ba Ha 12.800 1 270.634 438.384

Nhin chung, tinh hinh san xuat kinh doanh ctia cic cong ty con, cong ty lién két va
cac cong ty ¢6 von gop cua Cong ty trong ndm 2023 déu c6 1ai. CTCP Thuy dién Ha Song
Pha dat lgi nhuan thép hon ké hoach do san luong dat thép hon ké hoach. CTCP Phong
dién Thuan Binh lgi nhuan thap hon ké hoach do chi phi tra ng trudc han chuyén doi
khoan vay vén tir dong USD sang vay VND, 16 CLTG thuc hién trong nim va danh gia
lai cubi naim (Péng EURO va USD déu ting so véi thoi diém 1ap ké hoach). CTCP thuy
dién A Vuong va CTCP Thuy dién SBH c¢6 lgi nhuan dat cao so voi ké hoach chu yéu do
tinh hinh thity van tuong d6i thuan lgi.

2. Lai tién giri, cho vay

Trong nam, Cong ty theo ddi chit ch& dong tién, giri tiét kiém c6 ky han nham ting
doanh thu tai chinh. LAi tién giri, tién cho vay trong nim 1a 91.198 triéu dong. Trong do,
14i tién guri 14 20.231 triéu dong, 1i tién cho vay 1 70.967 triéu dong.
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Phan II
KE HOACH PAU TU DAI HAN

Tiép tuc trién khai cong tac cai tao, phuc hdi hé théng thiét bj cac nha may dién ctia
Cong ty va chuan bi ho so dé trién khai va hoan thanh Dy 4n mé rong nha may thity dién
Pa Nhim - giai doan 2 v6i cong suat SOMW vao nam 2032.

Phan 111
PHUONG HUONG NHIEM VU NAM 2024
I. TONG QUAN TINH HINH

1. Khéi luong thuc hién cong tac sura chita tai san ¢d dinh va dau tu 16n nhu: Hé
thdng diéu tdc va kich tir to may H1 Nha may Thuay dién Pa Mi; hé thong kich tir t6 may
H2 Nha may Thuy dién Pa Mi; hé thong diéu tc cac t6 may H1, H2, H3, H4 nha may
Pa Nhim; hé thdng ro le bao vé to may H1 nha may Pa Mi; hé théng diéu khién tram GIS
nha may Ham Thuan; Cai tao, nang cép H¢ théng thiét bi trung tam diéu khién OCC, hé
thong mang bao mat hé thong diéu khién va thi truong dién. ..

2. Tinh hinh van hanh thi truong dién dang gip nhiéu kho khin do Qc giao theo
phuong thirc thang va c6 xu hudng ting cao 1am anh huong rat 16n dén doanh thu, loi
nhuan cta Cong ty. Viéc thyc hién giao Qc theo phwong thic thang sé anh huong dén sy
hoat dong chung ctia Cong ty, khong chu dong xay dung ké hoach tong thé nim vé doanh
thu, chi phi, lgi nhuan dé linh hoat, diéu phéi thyc hién.

3. Dy 4n mé rong nha may thuy Pa Nhim con nhiéu ndi dung ton tai, chua hoan
thanh nhu: Diéu chinh tién d6 dy 4n, thanh toan cho nha thau TVGS, quyét todn cac hang
muc hoan thanh va cac khiéu nai, vuéng mic lién quan v6i Nha thau CC47...

Il. HOAT PONG SAN XUAT DPIEN

1. San luwgng dién

STT Chi tiéu Pon vi tinh | K¢ hoach
1 | San luong dién san xuét Triéu kWh 3.045
- Thuy dién Triéu kWh 2.980
- Dién Mat troi Triéu kWh 65
2 San lugng dién thuong pham Triéu kWh 3.020
- Thuy dién Triéu kWh 2.956
- Dién Mat troi Triéu kWh 64

2. Cac chi tiéu kinh té ky thuat
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a) Céc chi tiéu kinh té k§y thuat

STT Chi tiéu PVT K¢ hoach
1 Ty 1é dién ty ding % 0,84
2 Heé sb kha dung % 95,55
, 0,49 (Mua kho)
3 Ty I¢ ding may su c6 %
0,00 (Mua mua)
4 Hé sé ding may bao dudng % 3,96

b) Chi ti€u hoat dong thi truong dién

Doanh thu ban dién tang thém tir hoat dong thi truong dién cua DHD nam 2024 1a
64,83 ty dong (Pa Nhim: 28,29 ty dong; Ham Thuan: 23,17 ty dong; Pa Mi: 13,37 ty
dong).

I11. CONG TAC BAO DUONG SUA CHUA TAI SAN CO PINH

1. Stra chira lon

Cong ty dang ky ké hoach sira chita 16n nim 2024 gém 13 hang muc cong trinh (10
hang muc cong trinh ding k¥ méi va 03 hang muc céng trinh chuyén tiép tir nam 2023)
v4i tong gia tri giai ngan 1a 38.585 triéu dong va gia tri hach toan vao chi phi trong nim
2024 14 34.451 triéu dong.

2. Stra chira thuwdng xuyén

- Stra chita thudng xuyén tir 1am: Cong ty dang ky ké hoach sira chita thudng xuyén
niam 2024 gom 10 hang myc voi tong s6 tién 1a 31.735 triéu dong.

- Stra chira thuong xuyén phan thué ngoai: Cong ty diang ky ké hoach stra chita
thuong xuyén nim 2024 gém 22 hang muc véi tong sb tién 1a 27.172 triéu dong.

IV. HOAT PONG SAN XUAT KINH DOANH

STT Noi dung PVT | Kéhoach
1 Téng doanh thu Tr.dong 1.898.540

- Doanh thu hoat dong san xuét kinh doanh dién

om lai tidn guri Tr.dd 1.855.387
(bao gom lai tién gui) r.dong

- Doanh thu hoat dong tai chinh Tr.dff)ng 39.778

- Doanh thu khac Tr.dong 3.375
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2 | Téng chi phi Tr.dong 1.220.832
o i g o gy Teding | 21770
Trong dé: Lo/Lai (Chénh léch ti gid) Tr.dong (71.209)
- Chi phi hoat dong tai chinh Tr.dong -
- Chi phi khéc Tr.dong 3.038

3 Téng loi nhuan trwéc thué Tr.dong 677.708
- Loi nhuan hoat dong san xuét kinh doanh dién Tr.dff)ng 637.593
- Loi nhuén hoat dong tai chinh Tr.dong 39.778
- Loi nhuan khac Tr.dff)ng 337

4 Loi nhuén sau thué Tr.dong 542.166

5 | Co tirc % 12

V. CONG TAC PAU TU

1. Pau tu xay dung

Trong ndm 2024, Cong ty dang ky ké hoach giai ngan Dy 4n mé rong nha may thuy
dién Pa Nhim va du an dién mit troi Da Mi 1a 123.180 triéu déng. Chi tiét nhu sau

STT NOi dung PVT | Ké hoach nim 2024
Tong cong Tr.dong 123.180

1 | Du an mé rong NMTD Pa Nhim Tr.dong 56.788
Pau tu thuan Tr.dong 1.702

Tra ng gbc Tr.dong 55.086

2 Du an NMD Mt troi Da Mi Tr.dong 66.392
Tra ng gbc Tr.dong 66.392

2. Mua sam tai san co dinh

Ké hoach mua sim tai san c¢b dinh nam 2024 13 36.695 triéu déng.
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Trén day la toan bd bao céo tinh hinh thyc hién nhi€ém vu san xuét kinh doanh, dau
tu nam 2023 va cac chi tiéu, nhiém vy, giai phap trong tam nam 2024 cta Cong ty.

Tran trong./. / '

Noi nhén: TONG GIAM DbOC
- Nhu trén;

- HPQT (dé b/c);

- Ban KS;

- Luu: VT, KHVT.

Dinh_kem: Phy luc tinh hinh thuc
hién §dn xuat kinh doanh nam 2023
va ké hoach nam 2024.
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Phu luc I

BAO CAO TiNH HINH THU'C HIEN KE HOACH SUA CHUA LON NAM 2023

(Kém theo To trinh 6 /TTr-TDDHP ngay

thdng 4 nam 2024 ciia Cong ty ¢é phan Thuiy dién DPa Nhim - Ham Thudn - Da Mi)

DPon vi tinh: Triéu d&ng

Ké hoach nam

Thuc hién nam

TT Danh muc cong trinh 2023 2023 TH/KH (%) Tinh hinh thue hién
A |Céng trinh chuyén tiép
Té may va san phan phéi - Hé
1 |théng DCS Nha may Thuy dién Pa 5,024 5,024 100
Mi
B [Céng trinh ké hoach nim 2023
Tb méy - Té may HI Nha may Khoéng thuc hién hang muc dai tu may cét dau
1 Thuy di¢n Ham Thuan 14,016 2,219 16 cuc 501 va bo truyén dong
- Thanh toén 70% gi tri hop ddng tu vén lap
Tb méy - Hé théng kich tir va hé g SAOKtEl,é iig;ar% (358 triéu dong), tuong dwong
2 |théng diéu toc t6 may H1 Nha may 600 250 42 wcong, 1A
Thay dién Pa Mi - Hop dong tu van tham tra PAKT, duy toan 1a 1ap
vy dien Ta M HSMT khoang 137 triéu, chua thanh toan trong
nam 2023, chuyén tiép sang nam 2024.
T may - Hé théng diéu téc t& may s A . ‘A
3 H4, Nha may Thiy dién Song Pha 5,856 938 16| Nha thau tam tmg thuc hién HD
T may - Hé théng diéu téc t& may A . A
4 1
HS Nha miy Thiy dién Song Pha 5,856 938 6| Nha thau tam tng thuc hién HD
| A Tx C oA s N Khong thuc hién khéi lugng bé tong nhua nong
5 ?}Llr oglng van hanh di ddp tran Ham 6,030 3,598 60 |mat dap chinh Ham Thun va cac hang muc lién
ue quan
Mai thuong Iuu vai trai Dap tran Khong thuc hién duogc khoan phut va xur ly phén
6 lpon Duong 5,976 2,516 42| a0 trinh tir 1026,5m dén 1038,5m
7 |Gié tri phan b - Té may H2 nha
may thity dién Da Mi
TONG CONG 43,358 15,483 35.71




Phu luc IT
BAO CAO TiNH HINH THU'C HIEN SAN XUAT KINH DOANH NAM 2023 VA KE HOACH NAM 2024
(Kém theo To trinh s6 /TTr-TDPHP ngay  thang 4 nam 2024 ciia Céng ty ¢6 phan Thiy dién Pa Nhim - Ham Thudn - Da Mi)

ae Thuc hién Keé hoach So sanh Ké hoach R
T Noi dung nim 2023 | nim2023 | TH/KH (%) | nim 2024 Ghi chi
I |Sén lugng dién
San lugng dién san xuat (Tr. kWh) 3,099.98 2,884.28 107.48 3,045.00
San luong dién thuong pham (Tr. kWh) 3,077.39 2,860.49 107.58 3,020.00
Il |Téng doanh thu (Tri¢u ddng) 2,431,740 2,263,379 107.44 1,898,540
1 |Doanh thu SXKD dién (bao gom lii tién giri) 2,375,166| 2,226,990 106.65 1,855,387
2 |Doanh thu hoat ddng tai chinh 52,837 26,989 195.77 39,778
3 |Doanh thu khac 3,737 9,400 39.76 3,375
111 [Téng chi phi (Triéu dong) 1,062,998| 1,191,093 89.25 1,220,832
1 |Séan xut kinh doanh dién (gém cac khoan lam tang giam gia dién) 1,059,631 1,182,633 89.60 1,217,794
Trong dé: Ldi/ L6 CLTG 25440|  (103,948) - (71.209)
2 |Hoat dong tai chinh - - - -
3 |Hoat dong khac 3,367 8,460 39.80 3,038
IV [Téng LN truéc thué (Triéu ddng) 1,368,742] 1,072,286 127.65 677,707
1 [SXKD dién 1,315,535] 1,044,357 125.97 637,593
2 |Hoat déng tai chinh 52,837 26,989 195.77 39,778
3 |Hoat dong khac 370 940 39.36 337
V  |L¢i nhuin sau thué (Triéu dong) 1,109,931 857,829 129.39 542,166
VI |Cb tire (%) 28.5 20 142.50 12




Phu luc III

THU'C HIEN PAU TU XAY DUNG - MUA SAM TSCD NAM 2023

(Kém theo To trinh 6 /TTr-TDDHP ngay  thang 4 nam 2024 ciia Cong ty ¢6 phan Thity dién Pa Nhim - Ham Thudn - Pa Mi)

Don vi tinh: Triéu d’(ﬁng
A A
STT Hang muc cdng trinh Pon vi So Pon gia K& hoach Thuye hién TH/KH Ghi cha

N q °| lwgng 2023 : ¢

I |PAU TU XAY DUNG 81,152 - 0.0%

1 |Dy an mé rong NM TD Pa Nhim DA 1 81,152 0.0%
Vén vay - -

Vén déi img 81,152 - 0.0%




Phu luc IV
THU'C HIEN PAU TU XAY DUNG - MUA SAM TSCP NAM 2023
(Kém theo To trinh s6  /TTr-TDDHD ngay

thang 4 nam 2024 ciia Céng ty ¢6 phan Thity dién Pa Nhim - Ham Thuén - Pa Mi)

DPon vi tinh: Triéu dong

A A
STT) Hang muc cong trinh Pon vi lui:;g Pon gia Kezlz)(;z_;ch Thuec hién TH/KH Ghi cha
KE HOACH MUA SAM TSCD 164,512 112,825 68.6%
|_|Danh muc chuyén tiép 152,954 105,261 68.8%
1 |Nang cap hé théng diéu khién tram GIS Ham Thuén HT 1| 23,100 22,405 - 0.0%
Trung tam QCC - g:ai tao, ndng Cf”ip Hé thong thiét bi CBG?;O ]‘ilhlgri g:ﬁ;k?:n:]agii lka r;(:?r?htflrzr:]g
2 |trung tam diéu khién OCC, h¢ thong mang bao mat hé HT 1 13,543 13,309 - 0.0% N - A AR A 4. ek
théng didu khién va thi truong dién thict bi, pham vi thuc hién e (0 chiic dau
thau lai
3 Né‘ng cép, théy t}’lé h¢ théng hoi nghi truyén hinh cac HT 1 3,862 3,799 3,347 88.1%
phong hop tai Cong ty
Gia trj tang TSCD 1a 1.245 tridu dong, gia
4 |Hé thdng canh bao lii ha du hd Pon Duong HT 1 1,459 1,434 1,305 91.0% tri vat tu nhap kho du phong la 60 tri¢u
ddng
5 |Tw vén khio sit, thiét k&, lgp dy todn hang myc “Cia van | 1| 1107 1,197 0.0% Chuyén tiép sang niim 2024
stra chira dap tran Pon Duong
Tu vAn khao sat, thiét ké, l4p du toan hang muc “Ong
6 |piczometer do duong bio hoa thim trong than dap Ham  |Go6i 1 7,500 7,500 4,581 61.1%
Thuan va Da Mi”
Pi td chirc dau thu 1an 1 khong thanh
Nang cap, thay thé, trang bi méi thiét bi CNTT dam bao - cong. Hién dang danh gid lai tinh trang
" lha tﬁgng shuc vyu chuyén%iéi s giai doan 2022-2025 coi 1] ases 4808 . 0.0% thiét bi, pham v thuc hgién dé 6 chuc dAu
thau lai
8 G(?i th{aAu Cung ;ép, lap it may bién 4p chinh Nha méy 98,503 96,028 07.5%
thuy dién Ba Mi
Gid tri tang TSCP la 79.885 triéu dong,
May bién dp chinh Nha mdy Thuy dién Pa Mi Bo 2 40,358 80,715 81,612.7 101.11% gid tri vat tu nhdp kho dw phong la
1.728 tri¢u dong
',\;f thong gidm sat trye tuyén cde MBA chinh NMTD Ba_ | -\ 2|  8g04 17,788 14,415 81.0% | Chuyén tiép 2024 56 tién 200 triéu
Il |Danh muc ding ky méi 11,557.7 7,564.6 65.5%
1 |Goi thau: Cung cip méay moc, thiét bi do céc loai 6,900.3 6,743.6 97.7%
Hop bg thir nghiém ro le bao vé May 1 2,541 2,541 2,730.0
May ghi dang song May 1 1,451 1,451 1,394.2
May do dién tro dit Méy 1 194 194 175.0
May do khi djc May 1 211 211 210.0
}l/Ifiy d,u dié{lﬁa’p danh thung May 1 638 638 630.0
dau cach dién
Thiét bi do ro ri khi SF6 May 1 318.2 318 304.4
May do thiy chudn May 1 563.2 563 540.0
May do dién tré 1 chiéu cam tay May 2 160.0 320 220.0
May do dién tré cdach dién May 1 145.0 145 90.0
My bin dd khé (CO2) May 1 360.0 360 350.0
Bom thuy lyc mini hi-force (Dung dién) May 1 160.0 160 100.0
2 |May rira chén May 4 100.0 400 428.0 107.0%
Gia trj tang TSCD 1 348,4 tridu dong, gia
3 |Tram canh bdo 1i ha du hd Ham Thuan tram 4 150 600 393.0 65.5% tri vat tu nhap kho du phong 1a 44,6 triéu
ddng
4 |Xe 6 16 chita chay Xe 1] 3657 3,657 5500 | 1500 | hanh todn tam ig trong ndm 2023.

Chuyén tiép sang nam 2024




Phu luc V
KE HOACH SAN LUQNG PIEN NAM 2024
(Kém theo To trinh s6  /TTr-TPDHD ngay  thing 4 nam 2024 ciia Cong ty ¢6 phan Thiy dién Pa Nhim - Ham Thudn - Pa Mi)

Thang 1 2 3 4 5 6 7 8 9 10 1 P Tong

Sin lwgng dién dau cyre (Trigu KWh) 16753]  146.16] 18821 22205  28467| _ 28141] _ 302.74] _ 328.17] _ 30304| 33646 28100 20246 3,045.00
Thiy dién 16113] _ 14047] _ 18156] _ 217.05] _ 27894] _ 27600 _ 207.93| 32200 __ 20824] 33186 __ 27656] _ 196.88 2.980.00
Dién mit w0 6.34 564 6.5 566 568 536 471 522 475 4.26 4.49 553 64.00
Sin lugng dién thwong pham (Triu kWh) 16636] 14514 18695  221.08| _ 28228| _ 279.04| _ 30010|  32541] 30049 _ 333.33] 27873 _ 200.76 3,020.00
Thiy dién 16002]  13051]  18035| 21542 27660 27368 _ 29548| 32010 _ 20574] 32007 _ 27424] 19523 2.956.00
Dién mit w0 6.34 564 659 566 568 536 471 522 475 4.26 4.49 553 64.00
—Téng doanh thu Qc (bao gom thué phi) (6 don 66.94 75.40 7076]  108.08] _ 16424] _ 16107 _ 16093| _ 184.03| _ 16886| _ 186.14| _ 15748] 11674 172055
~Téng doanh thu bao gbm thué phi 69.69 7817 74.62 202.90 17043 168.10 176.54 19120 175.48 10351 16362 12111 1,785.39
va doanh thu ting thém (i ddng)




(Kém theo To trinh s6  /TTr-TPPHP ngay

Phu luc VI

KE HOACH SUA CHU'A TAI SAN CO DINH NAM 2024

thang 4 nam 2024 ciia Cong ty cé phan Thity dién Pa Nhim - Ham Thudn - Pa Mi)

K& hoach nim 2024

STT Danh myc céng trinh G tridu todn 17 CINSCL | Hach todn vao Ghi chu
diéu chinh N ¢ o
nim chi phi
Téng cong 38,585 34,451
Céng trinh chuyén tiép nim 2023 13,369 8,276 2,201
1 T6 méy - Hé théng diéu toc t6 may H4, Nha may Thiy 6.437 4015 1101 Thanh toén tam (g 20% gié tri Hop ddng hé théng diéu tdc trong nim
dién Song Pha ! ! ! 2023. Gia tri con lai thuc hién trong ndm 2024
2 Té may - H¢ thong diéu téc t6 may H5 Nha may Thay 6437 4015 1 101 | Thanh toén tam ég 20% gié tri Hop dong h¢ thdng diéu téc trong nim
dién Song Pha ! ! ! 2023. Gia tri cOn lai thuc hién trong ndm 2024
T6 méy - Hé théng kich tir va hé théng diéu téc to may )
HI1 Nha may Thuy dién Da Mi . P PSS G R £

3 [(Thué tur vén lap hd so khio sit, PAKT, dy todin, lip 496 246 ll;k;a‘:ﬁ;;ai‘f];‘:ﬁ‘;Z‘;ﬁ‘(‘)j:avze‘}‘l“sﬁﬁ ;'ﬁiﬁeﬁigﬁigigm thué tur van

HSMT; Thué tu van tham tra ho so khao sat, PAKT, du i T ¥
toan, lap HSMT).
Cong trinh ké hoach nim 2024 130,952 30,309 32,249

1 [T6 may H1 Pa Nhim - Pai tu to may 2,986 2,938 2,938

2 |T6 may H2 Pa Nhim - Pai tu to may 2,617, 2,578 2,578

3 |Td may H5 Séng Pha - Pai tu to may 763 763 763
- Gia tri KH hiéu chinh giam 794 triéu d?)ng so v6i ké hoach da duyét do
cép nhat lai gia tri theo dy toan cua tu van.

4 |T6 may H1 Pa Mi - H¢ théng diéu toc va kich tir 30,185 6,141 - |- Thyc hién 2 nam (2024-2025). Nam 2024 td chirc d4u thu lya chon
nha thu, thanh toan tam tmg 20% hop dong. Nam 2025 tién hanh Iip dat
nghiém thu hoan thanh cong trinh.

- Gia tri KH hi¢u chinh giam 2.158 triéu déng so v6i ké hoach da duyét
do cép nht lai gia tri theo dy toan cua tu van.

5 |Té may H2 Pa Mi - H¢ théng kich tir 13,366, 2,673 - |- Thyc hién 2 nam (2024-2025). Nam 2024 t6 chitc déu thiu lya chon
nha thiu, thanh toan tam tmg 20% hop dong. Nam 2025 tién hanh Iip dat
nghi¢m thu hoan thanh cong trinh.

Gi4 tri diéu chinh ké hoach tang hon 486 triéu déng do bd sung thém mot

6 |Nha may dién mat troi Da Mi - Nha may dién mat troi 2,634 3,120 3,120 |s6 vat tu thiét bi sau khi khao sat danh gia lai tinh trang thiét bi nhu: quat
lam mat ly tdm cho inverter, man hinh HMI, sir xuyén...

Cong trinh thuc hién 3 nam 2024-2026.

7 Nha may Thity dién Da Nhim - Hé théng diéu tdc cac td 66.428 950 } - 2024: Chi pl}i thué tur vén lap, }hém tra PAK:F va Dy toan.

may H1, H2, H3 va H4 ! - Nam 2025 t6 chire LCNT va lap dat cho 1 t6 may.

- Niim 2026 lp dit cho 3 t6 méy con lai.

8 |T6 may H1 Pa Mi - H¢ thdng role bio vé 3,501 2,674 2,674
9 C.(Eng trinhlxﬁy dyng - Puong van hanh di Nha may Thuy 6,208 6,208 6,208

dién Da Mi
10 C?ng tFinh )féy d_l{'ng - th} tryc van hanh, stra chira va 2,264 2,264 2,264

van phong lam vi¢c Da Nhim
11 |Chi phi phan bd 11,704 |Phan bd Hé thdng diéu téc H2 Pa Mi va hé thong DCS Pa Mi




(Kém theo To trinh s6  /TTr-TDPHP ngay

Phu luc VII
KE HOACH PAU TU XAY DUNG NAM 2024

Thudn - Pa Mi)

thang 4 nam 2024 ciia Céng ty c¢6 phan Thiyy dién Pa Nhim - Ham

Ke hoach nam

STT N§i dung bVvVT 2024 Ghi chu
1 |Kéhoach DPTXD Triéu dong 123,180
1.1 |Dy an mé rong NMTD Pa Nhim | Triéu déng 56,788
Giam s6 tién con lai ctia gbi thau 12.01 khoang
16.129 ty dong s& dugc chuyén tiép sang nim
Dau tu thudn Triéu dong 1,702 |2025 do céc bén chua théng nhit va cép thim
quyén chip thudn nguyén nhan trach nhiém cac
bén.
Trd no goc Triéu dong 55,086
1.2 |Dy an NMP Mit troi Da Mi Triéu dong 66,392
Trd no goc Triéu dong 66,392




(Kém theo To trinh 56 /TTr-TPPHP ngay

Phu luc VIII
KE HOACH MUA SAM TAI SAN CO DINH NAM 2024
thang 4 nam 2024 cia Cong ty ¢6 phan Thiiy dién Pa Nhim - Ham Thudn - Pa Mi)

Pon gia goi

Thanh tién

STT Cic danh muc, thiét bi PVT hf(;‘n thiu (Triéu |géi thiu (Triéu Tn':;f ;";;g ;].(:.:2323 Ghi ch
one dt"ing) dt"ing)
A |Danh muc chuyén tiép 45,056.7 45,056.7 800.0 3,211.6
1. T chirc ddu thiu lan 1 nhung khong thanh cong dang kiém tra ra
soat, chinh sira bao c4o kinh té k¥ thudt, trinh cAp thim quyén phé duyét.
2. K& hoach thyc hién
Nang cép hé théng diéu khién a) Nam 2024
1 : HT 1 22,405 22,405 - 2z , Lz
tram GIS Ham Thuan - Tu van kiém tra ra soat, chinh stra bao cao kinh té ky thuat.
- Lua chon Nha thau.
b) Nam 2025: Thi cong lp dat va nghiém thu thanh quyét toan cong
trinh.
1. T6 chirc dau thau lan 1 nhung khong thanh cong dang kiém tra ra
Trung tim OCC - Céi tao, ning ;ne;é,éc}?ii hsttxsubcazigzo kinh té ky thuat, trinh cap tham quyén phé duyét.
cép Hé thong thiét bj trung tim . Na 2'024 R
2 |diéu khién OCC, hé théng mang HT 1 13,309 13,309 - |®) Nam 202 TR,
. P 2 "X s - Tu van kiém tra ra soat, chinh stra bao cao kinh té ky thuat.
bao mat hé thong diéu khién va thi Lua chon Nh thiu
trudng dién b) Ném 2025: Thi cong lp dat va nghiém thu thanh quyét toan cong
trinh
Tur vén khio sit, thiét ké, lap du - Thanh toan phén con lai cia Tu vAn khao sat, thiét ké, 1ap du toan hang
3 [toén hang myc “Cira van sirachira | G6i 1 908 908 250.0 1,015.6 | ™M 9”’"‘ van sua c%ura fii.ip fran })({n Duﬁ«mg .}a 998 tn@uvdor‘lg.
i tran Don Duone” - Tu van tham tra Bao céo kinh té k¥ thut, thiét ke, du toan la 107,6
ap 2 triéu déng (Gié trj thAm tra tam tinh theo nhiém vy thiét ké).
1. T6 chirc dau thau lan 1 nhung khong thanh cong dang kiém tra ra
soat, chinh sira bao c4o kinh té k¥ thudt, trinh cAp thim quyén phé duyét.
Néng cap, thay thé, trang bi moi 2. Ké hoach thyc hién
thiét bi CNTT dam bao ha ting a) Nam 2024
4 ' 1 bao HT 1 4,808 4,808 - 0 ) o
phuc vu chuyén doi so giai doan - Tu van kiém tra ra soat, chinh stra bao cao kinh té ky thuat.
2022-2025 - Lua chon Nha thau.
b) Nam 2025: Thi cong 1dp dat va nghiém thu thanh quyét toan cong
trinh.
. . . o) i 2 P
5 |Xe 6 t6 chita chay Xe 1 3,627 3,627 550.0 1,996.0 13:22002243 thanh toan tam tmg 20% gia tri Hop dong. Quyét toan trong
Hg théng gidm sat truc tuyén cac Nam 2023 thanh toan phan thiét bi. Chuyén tiép phin dao tao sang nim
6 MBA chinh NMTP Pa Mi HT 2 8854 17,788 1456150 2000 2024. Quyét toén trong nim 2024.
B Da’r.1h _mye ke hoach ding ky 33.483.6
méi nim 2024
May bién dién ap 13,2 kV diu cuc A I N X
y 5 - Thay thé 08 TU hién hiru chua thanh phan PCB.
1 |céc may phat Pa Nhim (Goi gdm | Goi 496.2 496.2 496.2 Bézyca:lgTKg c‘;: d‘; fu‘fz 15;" phan PC
8 bo) : v ap-
ok, R Thay thé MBA 13T hién hiru.
2 [Miybiendp ISTNhdmiy Thiy | ey 863.0 863.0 863.0 |Béo cio KTKT: Cha diu tu ty 1ap.
dién Da Nhim
H¢ théng diéu hoa cho nha may f ok Trang bi mai.
222.4 222.4 2224 \
3 |pa Nhim mo rong HE thong Bio cio KTKT: Chu diu tu tir lap.
Hé thong quan tric chuyén vi
4 |Vddudmg bio hoa tham trong thn | o, 3,215.2 32152 3,215.2 |Béo cdo KTKT: Chit dhu tu ty lap.
dép - Cong trinh thuy dién Da
Nhim
Méc quan tréc cong trinh thiy . B& sung cac mbe quan tric.
5 . 143.2 143.2 143.2 N N
dién Ham Thuan cai Béo céio KTKT: Chit dAu tu tu lap.
Méc quan tric cong trinh thiy . B sung cic mbc quan tric.
248.4 248.4 248.4 \
6 |dien ba Mi Goi 8 8 84 | Bao cio KTKT: Cha diu tu tu lap.
7 |Trang bi May cong oy, dung ouva | 5,156.5 5,156.5 5,156.5 |Béo cdo KTKT: Chit diu tu tu lip.
may thi nghi¢m
H¢ théng bao chay va chita chay Gdm 2 goi thiu:
8 |tw dong cho cic MBA T9 va T10 | Hé théng 1,540.4 1,540.4 1,540.4 |- Tu vén thiét ké va thim duyét thiét ké.
Nha méy Thuy dién Da Nhim - Cung cép lép dat.
Hé théng bio chay va chita chay Gbm 2 goi thau:
9 |tw dong Nha may Thuy dign Pa | Hé théng 5,017.5 5,017.5 5,017.5 |- Tu vén thiét ké va thim duyét thiét ké.
Nhim - Cung cép lip dat.
Hé théng chita chay tu dong kho Gom 2 goi thau:
10 |vét tu Nha may Thuy dién Da Hé théng 3,244.4 3,244.4 3,244.4 |- Tu vin thiét ké va thdm duyét thiét ké.
Nhim - Cung cép lép dat.
Gbm 2 goi thau:
H¢ théng bao chay va chita chay - Tu van thiét ké va thim duyét thiét ke.
11 |ty dong Nha may Thuy dién Ham | Hg théng 659.9 659.9 749.4 |- Cung cép lip dat.
Thuan (Chuan xéc lai chi phi thiét ké tir 75 tridu Ién 164,5 triéu theo bao gia
ngay 20/3/2024 ciia Cty CP k¥ thuat co dién Quéc Minh)
Gom 2 goi thau:
T - Tu vén thiét ké va thim duyét thiét ké.
12 fff d‘::“i]’;"r;:"’yT;i C}gé"’ncg‘;yMi H¢ théng 659.9 659.9 774.4 |- Cung cép lp dat.
wdong y Hhy i (ChuAn xdc lai chi phi thiét k& tir 50 triéu 1én 164,5 triéu theo bdo gid
ngay 20/3/2024 ciia Cty CP k¥ thuat co dién Quéc Minh)
Hg théng béo chay va chita chay Gom 2 goi thau:
13 |ty dong Nha méay Thuy dién Song | Hé thong 2,360.9 2,360.9 2,360.9 |- Tu van thiét ké va tham duyét thiét ke.

Pha

- Cung cép lép dit.




Thay méi va lp bé sung hé théng

Gom 2 goi thau:
- Tu vén thiét ké va thim duyét thiét ke.

14 [bao chay va chira chay tu dong Hg théng 609.2 609.2 723.7 |- Cung chp lép dat.

Nha may Dién mit troi Da Mi (Chuén xéc lai chi phi thiét k& tir 50 tridu 1én 164,5 triéu theo bdo gia
ngay 20/3/2024 cta Cty CP k thudt co dién Qubc Minh)
Gom 2 goi thau:

Hé théng chira chay tu dong cho - Tu vén thiét ké va thim duyét thiét ke.

15 |MBA T1 Nha may Dién mit troi | Hé thong 569.6 569.6 391.6 |- Cung cép lip dat.

Pa Mi (Chudn xac lai chi phi thiét k& tir 204,5 triéu con 26,5 triéu theo bao gia
ngay 20/3/2024 cua Cty CP k§ thudt co dién Qubc Minh)
Bom chira chay loai khiéng tay R P R 4 N
16 cho Nha méy Thiy dién Song Pha Bo 369.1 369.1 369.1 |Bao cdo KTKT: Chu dau tu tu lap.
- Béo cdo KTKT: Chu ddu tu tu lap.
Bom chita chéy dong co dién va Lljco sung tu diéu khién va hé théng chéng sét cho khu Nha tryc van hanh Bao
e :,‘g;‘g sét cho khu Nha tryc vin Bo 156.5 156.5 4670 | "Gia thiét bi va dich vu Iy theo gié trung binh cia 03 bio gia (Béo gid ciia
anh Bao Loc Céng ty TNHH MTV Thanh Binh, Cong ty CP PCCC va Co dién Toan Ciu va
Cong ty TNHH tu van dich vu PCCC Pa Lat)
- Nim 2023 d thyc hién chi phi tw vén, khéo sat 4,58 ty dong
Thi cong lép dt hang muc "Ong - Gl(:i tri KH tam [l?h theo NYTK (nhlf_:lzl vu thiét k&) phan thi cong
iezometer do dudne bio hoa khoang 6,079 ty dong thuc hién trong nam 2024.

18 |P A  en s . . goi 6,079.1 6,079.1 3,120.0 | - Theo BCKTKT lép thi chi phi thi cong dugc chuén xéc lai 14 5,2 ty
tham trong than dap Ham Thuan 2 < A A R Lo .
va Pa Mi" dong. Nam 2024 thyuc hién thi cong lap dat gieng quan trac véi chi phi

khoang 3,12 ty dong. Nam 2025 thuc hi¢n phan Iap dat thiét bi quan tric
v6i chi phi khoang 2,08 ty ddng

19 |Nha déxe khu vye Vin phong 6 1,255.4 1,255.4 1,255.4
Bao Loc

Giam 1 server 224 tri¢u déng da thudc goi théu "Nang cép, thay thé,
Al A 1 A trang bj m6i thiét bi CNTT dam bao ha ting phuc vu chuyén déi sb giai

20 2,380. 2,380. 1,637.0 : L 3 A
Nhdt ky vn hanh dién ta 80.9 80.9 8570 | doan 20222025 v gidm b ma ngudn 507,97¢r ddng do sit dung

chung ha tang v6i EVNGENCOI.

27 Cau thang thoét hiém hoi truong 190.0 Bao cho KTKT: Chu dau tu tu lap.
van phong lam viéc Bao Loc " |Dap tmg muyc 3.2.5 cia QCVN 06:2022

2 Cau thang thoét hiém khu nha 265.0 Bao cho KTKT: Chu ddu tu tu lap.
xuong Ham Thuén " |Dap tmg muyc 3.2.5 cia QCVN 06:2022

o [l iy o e

X ) " |Pép timg muc 3.2.5 ctia QCVN 06:2022
thé thao
Téng mite dau tu: 5.425 trigu dong. Thanh toan trong nam 2024 la 204
triéu dong phan thué tu van lap béo cao kinh té ky thuat .
Kich thugc: 7,7x15m 2 ting. Bao gdm h¢ théng cip thoat nudc sinh
hoat, hé thong dién chiéu sang diéu hoa, thong gi6 va hé thong PCCC.
Co s0 bo sung:
+ Tir khi dwa vao van hanh nam 2001 dén nay, viéc stra chira, bao dudng
N s s e thiét bi nha méy thiy dién Pa Mi dugc st dung tir nha xuéng tai nha may

2 gzm‘i‘"’“g tai Nha méy thuy di¢n 204.0 |thiy dién Ham Thuan céch xa nha may thay dién Da Mi khodng 10 km
nén gy rat nhiéu kho khan trong cong tac td chirc vé nhan lyc, vat tu,
dung cu... phuc vu cdng tac sira chira, bao dudng thiét bi nha may, lam
higu qua va do tin cdy cua cong tac sira chita, bao dudng thiét bi nha may.
+ Viéc xay dung nha xudng tai nha may thuy dién Da Mi sé tang hiéu
qua va do tin cdy cua cong tac stra chita, bao dudng thiét b nha méay do
chit dong duge khéu td chirc vé nhan luc, vat tw, dung cu... tai chd vi
vay viée xdy dung nha xudng tai nha may thuy dién Da Mi 1a can thiét.

25 Kiém todn, quyet toan cac hang 379.0 | Lap theo dinh mitc

muc DTPT nam 2023

Téng cong

36,695.0
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