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QUYET PINH
Ban hanh K¢ hoach tong thé trién khai viin hoa doanh nghiép trong
Téng cong ty Phat dién 1 giai doan 2022-2025

TONG GIAM POC TONG CONG TY PHAT DIEN 1

Can cit Quyét dinh s6 317/0D-EVN ngay 05/12/2018 ciia Héi dong thanh
vién Tdp doan Dién lyc Viét Nam vé viéc ban hanh Piéu 1é Té chike va hoat dong
ciia Tong cong ty Phat dién 1;

Can cit Quyét dinh sé 112/0P-HPTV ngay 05/8/2022 ciia Héi dong thanh
vién Tdp doan Pién luc Viét Nam vé viéc sira doi, b6 sung Diéu 1¢ t6 chire va hoat
dong ciia Tong cong ty Phadt dién 1;

Can cit Nghi quyét sé 172/NO-HPTV ngay 10/10/2022 cia Hi dong thanh
vién Tong cong ty Phdt dién 1 vé viéc thong qua Ké hoach tong thé trién khai van
hoa doanh nghiép trong EVNGENCOI giai doan 2022-2025;

Theo dé nghi cia Truéng Ban Té chirc va Nhan sw Tong cong ty.

QUYET PINH:

Piéu 1. Ban hanh kém theo Quyét dinh nay Ké hoach tong thé trién khai
vin héa doanh nghiép trong Téng cong ty Phat dién 1 giai doan 2022-2025.

Piéu 2. Quyét dinh nay c6 hiéu luc tir ngdy ky ban hanh.

Piéu 3. Chanh Van phong, cac Trudng ban, Giam ddc céc don vi truc thudc,
Nguoi dai dién phan vén cuia Tong cong ty tai cac cong ty c¢d phan va céc td chc,
cé nhan c6 lién quan chiu trach nhiém thi hanh Quyét dinh nay./.
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TAP POAN PIEN LUC VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY PHAT DPIEN 1 Poc 1ap - Tw do - Hanh phic

” ) KE HOACH TONG THE ) )
TRIEN KHAI VAN HOA DOANH NGHIEP TRONG TONG CONG TY
PHAT DIEN 1 GIAI POAN 2022-2025

I. QUAN PIEM, MUC TIEU VA PINH HUONG
1. Quan diém

- Bam sat quan diém chi dao va dinh hudng cua EVN vé phat trién vin hoa
doanh nghiép (VHDN) manh, dé day manh thyuc thi VHDN ciia Tong cong ty Phét
dién 1 trong giai doan 2022-2025, Tong cong ty can phat huy manh mé& hon nita
vai tro nén tang ctia minh, giit gin va phat trién thuong hiéu manh, gép phan dua
EVNGENCOI thanh mét trong nhitng doanh nghiép s hang dau ctia Viét Nam.

- Xay dyng van héa EVNGENCO1 dam bao thuc thi day du hé gié tri cot
161, cac chuan muc dao dirc trong vin hoa Gmg xir, cac quy tic giao tiép ung xur
trong toan EVNGENCO1; nang cao tinh than trach nhiém va y thiic tu gidc cta
CBCNYV, long tin cua don vi va uy tin cia EVNGENCO1; dua VHDN thuc su tré
thanh strc manh ndi sinh, dong luc cho su phat trién cia EVNGENCO1; thuc hién
t6t cong tac lanh dao van hoa va thyc thi vin héa, trong d6 vai tro ciia nguoi ding
dau don vi c6 tinh then chdt gbp phan quyét dinh thanh cong; diy manh thyc thi
VHDN la dé 1am t6t hon céng tac quan tri doanh nghiép.

- Thudng xuyén chim lo, phat huy céc gia tri truyén théng quy bau nhu 13
nén tang quan trong cho su phat trién bén virng, coi trong viéc khoi diy niém tu
hao cia CBCNV vé truyén théng cia EVNGENCO! va Tap doan Dién luc Viét
Nam.

2. Muc tiéu

- Thyc hién thanh céng viéc d6i méi vé ndi dung, phuong thirc quan tri va
cach thire trién khai VHDN dé dua vin héa EVNGENCO] di sau vao cac hoat
dong quan ly van hanh, kinh doanh, du tu xay dung, quan tri doanh nghiép; dong
thod, lan tda manh mé& van héa EVNGENCOI dén ddi tac va cong déng x4 hoi.

- Nang cao hon hon nita chat lugng va hiéu qua thuc thi VHDN trong Tong
cong ty vé6i tinh than tiép tuc ké thira, phat huy cac gi tri truyén thong von co,
d6ng thoi nang tim van hoa EVNGENCOI1 trong thoi ky méi vdi su phét trién
manh mé ctia cach mang cong nghiép lan thir 4; dua VHDN tiép tuc di sau hon
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nita vao cac linh vuc va hoat dong SXKD, trong d6 chua trong dua van hda lanh
dao, van hoda hoc tap va ddi méi sang tao, van hoa sb, van héa kinh doanh, vin
hoa an toan tr¢ thanh nhitng ban sic riéng, lam dong luc cho su phat trién toan
dién va bén virng cia EVNGENCOL.

- Tao dung moi truong lam viéc chuyén nghi¢p, than thién, hién dai, dam
bao tinh cong bang va minh bach; xdy dung d6i ngii CBCNV gidi vé chuyén mon,
phong cach va 1& 16i 1am viéc chuyén nghiép, hiéu qua, hanh vi ing xr than thién,
van minh, lich sy, mang lai sy hai long cho ddi tac va cho khach hang.

- Khong nguing quan tdm cham lo xay dung ngdi nha chung EVNGENCO1
doan két va nghia tinh.

- Nang cao hon nita hinh anh va uy tin thwong hiéu EVNGENCO1 14 d6i tac
tin cay, chuyén nghiép, than thién, c6 trach nhiém véi cong déng va xa hoi.

3. Dinh huéng

Véi cac quan diém va muc tiéu néu trén, cong tac xdy dung va thuc thi vin
hod EVNGENCOI giai doan 2022-2025, dinh hudng dén 2030 va xa hon nira 1a
tam nhin 2045 tap trung vao viéc xdy dung mot nén van hod EVNGENCOL1 véi
tu tuong cot 18i 1 tap trung hinh thanh va lan téa cic dic trung tiéu biéu cho ban
sic van héa EVNGENCOI, d6 1a: chuyén nghiép va dang tin cdy; tién phong va
sang tao, la t6 chire ¢6 trach nhiém x3 hoi cao, mot ngdi nha chung EVNGENCO1
doan két va nghia tinh.

II. GIAI PHAP VA NHIEM VU

1. Nh6ém giai phap thir nhat: hoan thién Tai liéu Vin hoa EVNGENCO1
va trién khai hiéu qua “Hanh trinh Vin hoa EVNGENCOI giai doan 2022-
2025”.

Cung vdi viée ra soat, hoan thién Tai liéu Van héa EVNGENCOI1, “Hanh
trinh Van hoda EVNGENCO1 2022-2025” 1a chuong trinh hanh dong mang tinh
chién lugc va téng hop gém nhiéu linh vuc va cac mat hoat dong VHDN, duoc
trién khai nham muc dich tao nén su théng nhét, xuyén sut & cac linh vuc, don
vi cua EVNGENCOI, cung hudng dén muc tiéu chung d6 1a EVNGENCOL tro
thanh doanh nghiép so.

2. Nhom giai phap thir hai: xy dung van hoa lanh dao EVNGENCOL1
1am miii nhon dé doi mai toan dién, tao dot pha vé cong tic VHDN.

Tao dot pha vé cong tac VHDN thong qua anh huéng, tac dong tich cuc va
manh mé cta ddi ngii can bd 1anh dao, quan ly cac cp trong viée guong mau, tién
phong, chuyén nghiép, chu dong din dit d6i méi va lanh dao xay dung VHDN
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ctia EVNGENCO1; mbi can bo 1anh dao, quan ly ludn néu cao tinh than rén luyén,
tu dudng, tich cuc hoc tap phan dau tré thanh mot tim guong truc tiép cho
CBCNV trong 16i song va cong viéc. La hat nhan tuyén truyén sau rong trong ndi
bd va dbi tac/ don vi lién quan.

3. Nhém giai phap thir ba: phat huy va ciing cd cc gia tri vin hoa truyén
thong quy bau ciia EVN, 1am nén tang virng chic cho si phat trién bén viing.

Lan toa cac gia tri van hoa truyén thong quy bau cia EVNGENCOI, lam
cho nguoi lao dong thdm nhuan va coi trong vin hod truyén thng; tir 46 khong
ngimg khoi day niém tu hao vé truyén thong va cac gia tri vin hoA EVNGENCO1
trong toan thé CBCNV va nguoi lao dong.

4. Nh6om giai phap thi tu: phat trién manh mé viin ho4 hoc tip, vin hoa
s0, thiic diy vin hoa d6i méi sang tao.

Xay dyng van hod hoc tap khong ngimg va phat trién EVNGENCO1 tré
thanh mot t6 chutrc hoc tap; dua van hoa hoc hoi khong chi trg thanh phong trao
rong khip trong CBCNV EVNGENCO1 ma con tré thanh don bay, tao dong luc
phat trién va thiic day su tién bo, nudi dudng tinh than khong ngimg d6i méi sang
tao ctia ngudi EVNGENCOI; quan tim x4y dung va phat trién mot nén vin hoa
s6 cong tac va sang tao nham thuc ddy manh mé qua trinh chuyén ddi sd trong
toan Tong cong ty.

5. Nhom giai phap thi nam: chia dong tich cuc tham gia thuc dfly chuyén
d6i va chuyén dich niing lwgng gép phan cho sy phat trién bén virng.

Nang cao vai tro chii dong cia EVNGENCO] trong tién trinh dong hanh
cing Chinh phii thyc hién cac cam két qudc té vé chéng bién d6i khi hau va gop
phan thiic ddy viéc chuyén d6i hoat dong san xudt va tiéu thu ning luong theo
hudng phét trién bén ving; phat huy trach nhiém xa hoi cia EVNGENCO] trong
viéc dan dit cong dong thay doi nhan thirc vé tiét kiém niang lugng va chuyén doi
cach thirc sir dung dién nang theo hudng wu tién cic ngudn ning lugng tai tao,
nang lugng sach, nang lugng xanh.

6. Nhom giii phap thir sau: tang cwong ky luat, ky cwong va xay dung
moi truwong lam viéc chuyén nghié€p, c6i mé va than thién.

K¢é thira truyén thong van hoa tuén thii cia EVNGENCO1, tang cudng nang
cao nhan thirc va rén luyén y thirc to chirc ky luat, gitt gin ky cuong trong lao
dong; trién khai thuc thi dua céc gia tri cbt 161, cac gia tri chuian muc dao duc va
hanh vi g xtr di su vao timg linh vuc, timg hoat dong SXKD va dén timg nguoi
lao dong; xay dung mdi trudong lam viéc chuyén nghiép va hiéu qua, céi mo va
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than thién; xay dung va trién khai ké hoach dua EVNGENCO1 vao Top 100 noi
lam viéc t6t nhat Viét Nam.

7. Nhém giai phap thit bay: chuyén nghiép hoa va sé hoa cong tac quan
tri va thuc thi VHDN trong toan Téng cong ty.

D61 méi cach thire quan tri va xdy dung van hoa EVNGENCOI theo hudng
chuyén nghiép va hién dai, c6 kha nang lan toa, gén két va tao strc anh huong
manh mé bang phuong thic s6 hoa quy trinh, s6 hoa ndi dung va phat trién trai
nghiém vin hoé sé cho CBCNV.

8. Nhom giai phap thir tim: doi méi cong tic dao tao vé vin hoa doanh
nghiép.

Nang cao chit luong thyuc thi vin hoa clia ngudi lao dong trong timg linh
vuce, dua vin hoda EVNGENCO]1 thim sau vao phong cach lam viéc va dua tinh
than van hod méi cia EVNGENCO1 ngay cang tham sau vao timg linh vue, cong
viéc SXKD.

9. Nhém giai phap thir chin: ting cwong chat lwgng va hiéu qua truyén
théng vé viin hoa EVNGENCOL.

Tiép tuc khoi ddy niém tir hao ctia mdi ngudi EVNGENCOL1 vé céc gia tri
truyén théng va ban sic vin hod cuia EVNGENCOI, lan toa manh mé& hon nita
céc gia tri van hod dén ting nguoi lao dong, khach hang, ddi tic va cong dong x4
hoi thong qua cac phuong tién va giai phap truyén thong chuyén nghiép, hién dai
va hiéu qua cao.

(Kem theo Phu luc vé cdc nhiém vu chi tiét, phdn cong va tien d¢ dé wrién
khai 9 nhom giai phap néu trén).

IV. TO CHUC THUC HIEN

1. Hang nam, Tong cong ty ban hanh ké hoach thuc thi VHDN véi cac nhiém
vu va tién d6 cu thé, diéu chinh phu hop thuc té thuc hién trong nam.

2. Cac Ban, Van phong, Van phong Cong doan, cac don vi va nguoi dai dién
phan von cia EVNGENCOI tai céc cong ty c¢d phan cin ctr cdc nhiém vu duoc
giao theo K& hoach téng thé, cac nhiém vu vé thue thi VHDN cu thé theo ké hoach
Téng cong ty giao hang nam va két hop cac nhiém vu VHDN cua cac don vi, cac
Ban dé xay dung ké hoach chi tiét va trién khai thuc hién, dam bao tién dova chét
luong.

3. Ban T6 chirc va Nhan sy EVNGENCOI theo doi, hudng din, don ddc tinh
hinh thuc hién cac cong viéc, nhi€ém vu trong Ké hoach téng thé; dinh ky hang
nam téng hop két qua thuc hi¢n cuia cac don vi, cac Ban dé Téng giam ddc
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EVNGENCOI bao cdo Hoi déng thanh vién EVNGENCOLI (truwéc ngay 15/12
hang nam).



PHU LUC
CAC NHIEM VU CHI TIET TRIEN KHAI VHDN EVNGENCO1 GIAI POAN 2022-2025

1. Nhém giai phap thir nhit: Hoan thién bd Tai liéu Vin hoa EVNGENCOI1 va trién khai hiéu qua “Ké hoach tong thé trién
khai Van hoa doanh nghié¢p EVNGENCO1 2022-2025”

TT Céng viée/Ni dung chi tibt bon t:i chi D"’“hﬁ)ph‘" 2022 | 2023 2024 2025
7 Huéng déin ké hoach VHDN tong thé mang tén “Hanh
trinh Van hoa EVNGENCOI 2022-2025”
Xay dung chuong trinh hanh dong chi tiét trién khai “K¢é Ban TCNS VP/céac Ban Thi
hoach tong thé Hanh trinh van hoéa doanh nghiép an lién quan, cac 83 e
EVNGENCOI1 2022-2025” don vi
Céc don vi xay dung ké hoach hanh dong chi tiét trién khai
“Hanh trinh van hoa doanh nghi¢p EVNGENCO1 2022- Cacdonvi | Ban TCNS Thang 9
2025”
P Ban hanh Tai li¢u Vin héa EVNGENCOI1 da hoan thi¢n va
hwong ddn trién khai
Hoan thién, trinh HDTV Qan hanh Tai liéu Van hoa Ban TCNS VP/Cac Ban, Quy 4
EVNGENCO!; huéng dén trién khai cac don vi wy
Hoan thién, ban hanh Quy tic tmg xit van hoa EVNGENCOI | Ban TCNS Z;IZ ggﬁ VBia“’ Quy 4
C?.C (idﬂ vi day’ manh tuyén truyén, pho b}en cdc noi dung. Vin ph9ng ’ Hang Hang Hang
Tai liéu Van hoéa EVNGENCO1/EVN, dang tai trén wedsite | TCT, cac Ban TCNS Quy 4 , , ,
: : quy quy quy
don vi. don vi
Té chikc tong két cong tic VHDN giai dogn 2016-2021, Ban TCNS
3 | trién khai Hanh trinh Van héa EVNGENCOI giai doan cac don vi ’ Quy 4
2022-2025 i
4 Trién khai thuc thi dwa VHDN EVNGENCOI/EVN di siu
vao tieng linh vue, hoat dong SXKD
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TT Céng viée/Ni dung chi tibt bon o chi D"’“hz;ph‘" 2022 | 2023 2024 2025
EVNGENCO! huéng din ké hoach thyc thi VHDN hang VP. céc Ban
nam trong EVNGENCOI (trén co s6 k& hoach tong thé Ban TCNS . e{c don vi ’ Quy 4 Quy 1 Quy 1 Quy 1
VHDN 2022-2025) :
Céc don vi 1ap ké hoach chi tiét dé trién khai cac hoat dong . . Trong vong 15 ngay ké tir khi
thue thi VHDN tai don vi Cécdonvi | Ban TCNS EVNGENCO1 ban hanh ké hoach
Té chirc kiém tra cac don vi dam bao hiéu qua thyc thi Cac Ban lién Theo ch trinh kidm tra o
VHDN trong Tong cong ty Phat dién 1 Ban TCNS | quan, cac don coc uongTrCI:I}F e tra cua
vi
Giam sat thuong xuyén cong tac thuc thi VHDN tai cac don Céc Ban lién Han Han Han Han
. g Xuy & ¥ . Ban TCNS | quan, cac don 'S e 'S e
Vi vi quy quy quy quy
7 ’ ) Céc Ban lién
Tong két, danh gia két qua thuc hién VHDN hang ndm Ban TCNS | quan, cac don | Thang 12 | Thang 12 | Thang 12 | Thang 12
vi
Téng két danh gia Kkét qua thyc hién Ké hoach téng thé trién VP, céac Ban, ,
khai VHDN trong EVNGENCOI giai doan 2022-2025 Ban TCNS cac don vi Quy 4

2. Nhoém giai phap thir hai: Xay dung vin hoa linh dao EVN/EVNGENCO1 1am miii nhon dé d6i méi toan dién, tao dot pha vé
cong tac VHDN
2.1. Xay dung phong cach lanh dao EVN /EVNGENCO1

TT Cong viée/Noi dung chi tibt Don o chi D““hﬁpph‘" 2022 | 2023 2024 2025
7 Pho bién, tuyén truyén tai liéu va hwong dén thuc thi phong
cdch lanh dao EVN cua EVN
2k 3 . . x Céc Ban lién
Pho bién, tuyén truyén ndi dung tai liéu hudng dan xay dung ; ,
phong cach lanh dao EVN; theo huéng dan ciia EVN. Ban TCNS g?an, céc don Quy 3




TT Cong viée/Noi dung chi tibt bon o chi D‘mh?pph‘" 2022 | 2023 2024 2025
Tham gia cac 16p tdp huan vé trién khai chuong trinh Phong Céc Ban lién
céch linh dao EVN (PCLD EVN) ciia EVN Ban TCNS 3}13“’ cdcdon | Quy 4
Té chirc dao tao chuin héa phong cich linh dao
2 | EVNEVNGENCOI cho dji ngii cdn bg lanh dao va quan ly
cdc cap
T6 chirc hoc cac bai giang E-learing va tham gia cac chuong
trinh dao tao truc tiép veé hudng d?lnv thuc thi cac chuan muc | Ban TCNS . ,
ctia PCLD EVN do EVN xdy dung/té chirc Tél\e&ctac 1;11,03
3 0 chuc
Tham gia cac khoa dao tao cua EVN ve PCLD EVN cho lanh
.A A Ban TCNS
dao dién EVN quan ly
. A , Quy 3-4
T6 chuc cac khoa dao tao vé phong cach lanh dao vé PCLD Cac Bar’l lién Qu},] 1-2 (khoa
Ban TCNS uan, cac don (khoa co
EVN/EVNGENCOI1 cho can bo lanh dao cac don vi 3i ’ bén) nang
: cao)
3 T6 chikc khdo st truec tuyén dinh ki hang nim dénh gid va
g0p y phdan hoi cho phong cdch lanh dao cdc don vi cdc cap
Tham gia khao sat hang nam thu thap y kién danh gia nhan xét Céc Ban lién
va gbp y phan hoi cho cua phong cach lanh dao cua doi ngii | Ban TCNS | quan, cac don Quy 4 Quy 4 Quy 4
can bd quan ly cap 2, 3 (dién EVN quan 1y) do EVN t6 chure vi
Té chie khao sat tryc tuyén thu thap y kién danh gia nhan xét Céc Ban lien
va gop y phan hoi cho phong cach lanh dao cua doi ngii can Ban TCNS uan. céc don Quy 4 Quy 4 Quy 4
bd quan ly cap 3 (dién Tong cong ty quan 1y), cap 4 (don vi 3i ’ y Y Y
quan 1y) tir hé thong cua EVN. :
Cong bd két qua khao sat truc tuyén thu thap ¥ kién danh gia Céc Ban lien
nhan xét va gop ¥ phan hoi cho phong cach lanh dao cac don Ban TCNS wan. céc don Quy 1 Quy 1
vi (tiy diéu kién c6 thé két hop to chirc hoi nghj VHDN ctia 31 ’ Y Y
Tong cong ty) :
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TT Cong viée/Noi dung chi tibt bon o chi D‘mh?pph‘" 2022 | 2023 2024 2025
Nghién ciku, gop ¥ siva déi ngi dung tai liéu Phong cach linh Céc Ban lién
4 dao EVN (néu cd) * : Ban TCNS glimn, cac don Quy 1-2
2.2.Ting cwong céong tic lanh dao toan di¢n vé VHDN tai Tong céng ty va cdc don vi
Chi dao ciia EVN vé ting cwong vai tro lanh dao doi véi
1 . O xS ,
xdy dung Doanh nghiép so cé van hod manh.
Pho bién, tuyén truyén chi dao, huéng dan ciia EVN v&
thuc thi Van hoa lanh dao voi phuo‘ng cham tao dot pha vé Ban TCNS VP, cac Ban, Quy 3-4 Hang Hang Hang
thuce thi va xdy dung VHDN, gop phén dua EVNGENCOI cac don vi Y Quy Quy Quy
tr¢ thanh doanh nghiép s0 c¢6 van hoa manh.
Lanh dao cac don vi quan triét, trién khai thyc hién Cac don vi Ban TCNS Quy 3-4 Hang Hang Hang
Quy Quy Quy
2 Chuwong trinh “Hinh méu VHDN” (cdc don vj cdp trén la
hinh mau thwce thi VHDN cho cdc don vi cap dwai)
Lap ké hoach trién khai chuong trinh “Co quan Tong céng . Z.
R \ A . L s A ; Cac Ban, Doi1 ,
ty tro thanh hinh mau vé van hod lam viéc va iing xir cho Ban TCNS the VHDN Quy 4
cdc don vi cap dwdi” (theo huong dan cua EVN)
. ‘a Quy 1
Trién khai chuong trinh “Hinh mau VHDN” tai Co' quan Ban TCNS CS:ntgcléegn Hang (so ket), Hang
TCT (so ket danh gia gitta chuong trinh) gi ’ Quy hang Quy
' Quy
Tong két chuong trinh “Hinh mau VHDN " tai Tong cong Ban TCNS VP Quy 2

ty

2.3. Truyén théng vé vin hod lanh dao EVN




TT Cong viéc/Noi dung chi tibt Don o chi D"’“hﬁpph‘" 2022 2023 2024 2025
7 Truyén thong ndi bg vé xdy dung phong cdch linh dao
EVN
Xay dung video clip giéi thiéu chung vé PCLD EVN va viéc Vin phong,
xdy dung PCLD ¢ EVNGENCOI (xdy dung 01 video | Ban TCNS | cac Ban, cac Quy 1-2 | Quy 1-2 | Quy 1-2
clip/nam) don vi
Bai viét chuyén d hang niam vé PCLD EVN cho chuyén Vin ohon Hang Hang Hang
muc VHDN trén Website EVNGENCO1, Website mi don | Ban TCNS | ' P1O18, quy quy quy
R L N cac don vi
vi (toi thieu moi don vi c6 04 bai viet/nam)
Xay dung video clip tuyén :[myén chung vé hinh anh céc ca Ban TCNS
nhan va viéc lam ti€u biéu cho PCLD EVN (01 video | Vén phong , o Quy 1-2 | Quy1-2 | Quy 1-2
clip/nam) cac don vi

3. Nhém giai phap thir ba: Phat huy va ciing ¢ céc gia tri vin hoa truyén thong quy bau cia EVNGENCOI1, lam nén tang viing

chac cho su phat trién bén virng.

TT Cong viée/Noi dung chi tibt bon o chi D""‘hﬁpph‘" 2022 2023 2024 2025
1 | Té chirc Hpi thi VHDN EVNGENCO1
T chirc Hoi thi VHDN TCT dé tuyén truyén pho bién tai Céc Ban, cac £ 3
liu viin hoa, quy tic tmg xr ciia EVN/EVNGENCOI Ban TCNS don vi Theo ke hoach nam
2 Té chirc Ngay héi Vin hodi EVNGENCOI hang nim
Co quan EVNGENCOI, cac don vi to chirc Ngay hoi Van | Ban TCNS, | -, . , , ,
hod EVNGENCOI theo chit d? timg nim (EVNGENCO! | Van phong, | Sa¢ Ban, VP Thing | Thing | Thang | Thing
TP . e > 10-11 10-11 10-11 10-11
c6 huong dan). Céc don vi
3 Té chire cac hoat dong van hoa chao mirng ky niém 70 VP, cac Ban, Thén
nim ngay truyen thong nganh Dién lwec Viét Nam (ndm | Ban TCNS VPCD, cac 10-1 2g
2024) don vi

4. Nhom giai phap thu tu: Phat trién manh mé vin ho4 hoc tip, viin hoa s, thic diy vin hoa d6i méi sang tao




4.1. Trién khai xdy dung mo hinh 16 chirc hoc tip bting van hod hoc tdp khong ngung

6

TT Céng viéc/Noi dung chi tiét Don vi Don viphoi | 505, 2023 2024 2025
chu tri hop

7 Niéng cao y thirc va tinh thin hoc tdp ciia toan thé
CBCNV
Xay dyng céac bai giang E-learning vé thiic day vin hoa VP, cac Ban,
hoc tép danh chg CBCNYV (theo dic thu ting don vi va Ban TCNS VPCD, cac Quy 1
tai liéu hudng dan van hoa hoc tap EVN) don vi
Xay dung mét s video clip tplyén cam hung vé van hoa
hoc tap cia EVNGENCOI de chia sé va lan toa trong
toan Tong cong ty:

TCNS, cac
- Video clip danh cho nguoi lao dong Van phong Ban, cac don Quy 4
vi

Té chirc dao tao tdp hudn dé trién khai vin hod hoc

2 | tdp ciia EVN/EVNGENCO1
Tuyén truyén, pho bién Tai liéu huéng dan vé xay dung Céc Ban/VP,
van hoa hoc tap khong ngung trong EVN, cac ti€u chi Ban TCNS VPCD, cac Quy 4 Quy 1
danh gia de thuc hién nhiém vu trién khai don vi
T}lam gla khoAa daf) tao do E,VNNto churc vé xa}f dung Cic Ban/VP,
van hoa hoc tap danh cho cac Lanh dao phu trach . Quy 2

\ X .1 ) Ban TCNS VPCD, céc

VHDN va truong/ph6 phong/ban TCNS phuy trach don vi
VHDN; cac can bg trién khai, lan téa van hoa hoc tap v
Chuwong trinh hji thdo EVN 365 theo cdc kénh online

3 chuyén dé vé chuyén méon nghiép vu (nham tao thoi

quen va néng cao tinh than ham hoc hoc tap, chia sé
ciia CBCNV thong qua moi truong cdng tdc so)

Tham gia cac chuong trinh hoi thao truc tuyén chuyén
de theo cac kénh hang nam do EVN t6 chuc:




7

DPon vi

Pon vi phoi

TT Cong viéc/Noi dung chi tiét s 2022 2023 2024 2025
A chu tri hop
+ Kénh quan Iy van hanh ky thudt va an toan Ban KTSX, Céc don vilién Tr? ne Tr? ne Tr? ne
AT quan nam nam nam
+ Kénh quan tri ni b Ban TH, PC, | Cac don vi lién Trf)ng Tr?ng Trf)ng
TCNS quan nam nam nam
+ Kénh déu tw xdy dung Ban QLDT- | Cac don vi lién Trf)ng Trf)ng Trf)ng
XD quan nam nam nam
Ban TH, , Cea
+ Kénh chuyén déi s6 KDTTD Cac don vi lién Trf)ng Tr?ng Trf)ng
quan nam nam ndm
p Trién khai thi diém chwong trinh vin hod hoc tip
khong ngirng trong EVNGENCOI1
Trién khai chwong trinh vin héa hoc tap khong ngimg Ban TCNS C\?IC) ggn/;g’ 2/1210%121}]_
tai EVNGENCOI1 (theo chuong trinh thi diém cua Sk ,
EVN) don vi, doi tac Quy
VHDN 3/2023
5 Trién khai nhan réng mé hinh vin hod hoc tip
EVNGENCO1
2 ’ X . s A s o1 3R A LA VP, cac Ban,
To chire so ket chuong trinh trién khai thi diém ve to Ban TCNS VP Cone doan Quy 4
chure hoc tap tai mét so Ban, don vi cia EVNGENCO1 , g doan, Y
cac don vi
.2 . . Al A A1y < , VP, cac Ban,
Trién khai chuong trinh nhan rong mo hinh van hoa hoc | Ban TCNS N X , Trong Trong
. , . VP Coéng doan, Quy 4 < N
tap cho cac Ban, don vi chc don vi nam nam

4.2.Pdy manh xdy dung van hod sé EVNGENCO1 gop phan thitc ddy muc tiéu dwa EVNGENCOI tré thanh doanh nghiép sé ¢é
van hoa manh




Pon vi

Pon vi phoi

TT Cong viéc/Noi dung chi tiét chit tri hop 2022 2023 2024 2025
Phé bién, tuyén truyén tai ligu hwéng dén chung vé VPA’ cac Ban, YP Trong Trong Trong
1 . . Ban TCNS Cong doan, cac « < <
vdn hoa so (VHS) EVN don vi nam nam nam
Tham gia cic khéa dao tao tip huin xdy dung va phdt Th‘Aeo yeu T}ieo yeu Tl}eo yeu
2 trién VHS ciia EVN : : Ban TCNS caucua | caucua | caucua
rien cua EVN EVN EVN
VP, cac Ban, VP Tron Tron T
3 | Xdy dung ké hoach VHS tai EVNGENCOI1 Ban TCNS | Céng doan, cic ong ong rong
don vi nam nam nam
T chire cac 16p dao tao, tap hudn, hoi thao vé xay dung | Ban TCNS, , , ,
4 | VHS trong EVNGENCOI Cic don vi Quy2-3 | Quy2-3 | Quy2-3
5 Truyén thong lan toa vé VHS trong
EVN/EVNGENCO1
Pang tdi ndi dung vé VHS EVNGENCOI trén websize Vin phe Ban TCNS, cac Trong Trong Trong
EVNGENCOI 1 prong don vi nam ndm nam
Viét bai dwa tin tuyén truyén vé VHS Vin phon Ban TCNS, céac Tr9ng Trf)ng Trf)ng
EVN/EVNGENCOI phong don vi nam nam nam
4.3. Thiic ddy déi médi sdng tao ciia EVNGENCO1
B DU 0 . Ae
TT Céng viéc/N§i dung chi tiét chg :;1 D‘mhﬁpph‘" 2022 2023 2024 2025
7 Pho bién, tuyén truyén, trién khai dé an D6i méi sang Ban TCNS Cac Ban, cac Tl}Aeo }féu Tlieo }iéu Tlieo }féu
tao cia EVN don vi lién quan caicua | caucua ) caucua
EVN EVN EVN




duoc duoc duoc
duyét duyét duyét
Phét dong phong trio thi ing kién cai tién k¥ thuat 0 : , , 3 3 Y
ha dqngp: ong trao t 1c’i}1a,sang i€n cai tién k thuat, C?ng d9an Céc Ban, céc Hing Hing Hang
2 giai phap cong tac, d6i mdi sang tao trong lao dong san Tong cong in < < <
I SN Y A \ don vi lién quan nam nam nam
xuat v€ cong tac doi mdi sang tao trong Tap doan ty

5. Nhém giai phap thir nim: Chii dong tich cue tham gia thic day chuyén do6i va chuyén dich ning lwong gép phan cho sy phat

trién bén virng

TT Céng viée/Npi dung chi tiét Don vi Don vi phoi 2022 2023 2024 2025
U chu tri hop
Ddy manh truyén théng, ning cao vi thé hinh dnh va
gia tang sirc anh hwong ciia EVN doi vdi cong dong vé
1 tam nhin va trach nhi¢gm déng gop doi véi viéc chuyen
dql néng lwong ciia Viét Nam, hwdng dén suw phat trién
bén virng.
Xay dung ké hoach va hwong dan vé truyén théng néi bo
(tin, bai, clip, s kién...) dé tang cuong nhan thirc va Céc Ban. don vi
kien thirc hiéu biet cho CBCNV trong EVNGENCOI vé | Van phong A : Quy 1 Quy 1 Quy 1
. . L o s , lién quan
ndng cao trach nhiém, tham gia tich cuc trong viéc phat
trién bén virng
Chii dong tim hiéu, tham gia cdc hoat dong, hoi nghi,
héi thao trong nude va quoc té vé chuyén doi va chuyén Céc Ban, don vi Trong Trong Trong
Ban KTSX A N N <
dich nang lirong, nang lwong xanh, nang lwong tdi tao lién quan nam nam nam
va phat trién bén viing tai Viét Nam
Dua tin bai trén Website EVNGENCOLI va cac don vi
quang ba va gidi thi¢u co tinh h¢ thong ve phat trién bén < \ Ban TCNS, cac Hang Hang Hang
- N . . Ko rae A« Vin phong . , , ,

virng, nang lugng tai tao, cac xu theé phat trién nang don vi quy quy quy

lugng mai tai Viét Nam

6. Nhom giai phap thir sdu: Tang cwong ky luit, ky cwong va xay dung moéi truwong lam viéc chuyén nghi€p, c6i mé va than thién
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Pon vi chu

Pon vi phoi

TT Cong viéc/Noi dung chi tiét : 2022 2023 2024 2025
tri hop
7 Tang cuong cing cé y thirc ky lugt, ky cwong véi tinh
than tudn thi cao
Huong dan, quat triét y thirc tuan thii cac ndi dung ctia
Quy tac Gmg xir van hoa EVNGENCOI (sau khi Ban TCNS Cac Ban lién Thuong | Thuong | Thuong | Thuong
EVNGENCOI1 ban hanh Quy tdc trng xir Van hoa quan, cac don vi | xuyén xuyén xuyén xuyén
EVNGENCOL1)
Céc don vi phd bién, quan triét, huéng din ting cuong Cac . Thuong | Thuong | Thuong | Thuong
A b Lo Al 1o , Ban/VP, cac A A A A
tuan tha ky luét, ky cuong cuia CBCNV don vi xuyén xuyén xuyén xuyén
EYNGENCO] , cac do‘p vi kiém tra, danh gia héng nam Ban TCNS
de lién tuc cai thién chat luong thuc thi Quy tac ting xu chc don vi ’ Quy 34 | Quy3-4 | Quy3-4
van hoa EVNGENCO1 :
2 Ndng cao tinh chuyén nghiép va tudn thu trong cong
viéc
B e . . A A Quy 4
Céc dorp vi dao tao qua E—lqam1ng va tryc tuyén vé thuc VP. chc Ban (xa Tron Tron Tron
thi chuan muc dao diac nghé nghiép va chuan muc hanh | Ban TCNS c é’c don vi ’ dun }rllc”)i nimg némg némg
vi chung cia EVNGENCOL1 - g ne
dung)
Tiép tuc bo sung cap nhat cac tiéu chuan chat lwong
cong viéc, thai d9, hanh vi tuan thu cia nguoi lao déng Ban AT, KTSX,
trong cac linh vyc chuyén sau nhu kinh doanh, san xuat, Ban TCNS KDTTDb 2024
van hanh
Xdy dung va thue thi van hod an toan lao dong theo Ban AT, cac Tlieo yeu T}}Aeo yeu T}}Aeo yeu Tlieo yeu
3 dinh ciia EVNJEVNGENCO1 Ban TCNS don vi lién quan | cducua | caucua | caucua | caucua
quy dmnh cua Hhenq EVN EVN EVN EVN
y Trién khai ké hoach dwa EVNGENCOI vao Top 100

noi lam viéc tot nhét Viét Nam va cao hon
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Xay dung ké hoach trién khai tai Tong cong ty (Theo VP, cac Ban, ,
huéng dan cia EVN) Ban TCNS cac don vi Quy 1
Trién khai thyc hién hang nim tai Co quan Tong cong
ty va cac don vi (cac ndi dung vé truyén thong, vin hoa, ,
moi truong lam viée, thuong hiéu, chinh sach nhan su, Ban TCNS V;’:;gfjin’ T;;;g
dao tao, thu hat nhé,n tai,...), dé dap ing va cai thién cac :
tiéu chi danh gia, xép hang
Theo
thoi gian
2 o1 X Y o A . . danh gia
T? chug chuorng tr}nh khaq sat danh gia, x¢p hang tai Ban TCNS VP’, cac Bap, « ép hang
Tong cong ty va cac don vi cac don vi 2
cua to
chuc
khao sat
5 Ddnh gia mirc dp hai long cia nguoi lao dong
Panh gia mirc 6 hai 1ong ctia ngudi lao ddng theo ké VP, cac Ban, , , ,
hoach trién khai cia EVN Ban TCNS cac don vi Quy 4 Quy 4 Quy 4
7. Giai phap thir bay: Chuyén nghiép hoa va sé hoa cong tiac quan tri va thwe thi VHDN trong EVN/EVNGENCO1
TT Cong viée/Ni dung chi tibt bon o chi D‘mhﬁpph‘" 2022 2023 2024 2025
Trién khai chuyén doi qé' cong tic quan tri VHDN
1 thong qua hé thong phan mém qudn tri va thuc thi
Vin hoa EVN/EVNGENCOI1
. A aa A A \ Ban TCNS, VP, cac Ban, ,
Thyc hién theo tién d6 va yéu cau cua Tap doan KDTTD, TH cac don vi Quy 1-2
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TT Cong viée/Noi dung chi tibt bon o chi D"“hﬁpph‘“ 2022 2023 2024 2025
Trién khai mét s6 nhi¢m vu ting cwong qudn Iy va VP. cic Ban . N
2 ki¢n toan cong tdac ciia Ban chi dao thuc thi VHDN | Ban TCNS c é’c don vi ’ Theo yéu cau va phu hop véi thuc tien
EVNGENCO1 ’
3 | Péi méi cich chim diém thuc thi VHDN
P6i méi chdm diém thuc thi VHDN theo tiéu chi va VP, cac Ban, ,
huéng dan cia EVN Ban TCNS cac don vi Quy 3-4
Cac dop Vi t}}huc hién, bao cdo EVNGENCOI1 két Ban TCNS VP, cac Ban, Théang Théang Thang
qua cham diém thuc thi VHDN cac don vi 12 12 12
8. Nhom giai phap thu tam: DPéi moi cong tac dao tao vé VHDN
8.1. Pao tao, tip huin chuyén siu hang nim vé VHDN
TT Céng viée/Noi dung chi tiét bon o chu D““hfr‘pph‘" 2022 2023 2024 2025
Tham gia cdc khéa dao tao boi dwing dé ning cao
1 trinh dj, ky nang lam VHDN chuyén nghiép va doi
mdi danh cho cac nhom doi twgng lién quan
Tham gia khoa dio tao v& VHDN do EVN té chtrc Ban TCNs | CAc cd nhan, cac Quy 2
don vi lién quan
, | DPaotgo béi huén dinh ky vé qudn 1y thwc thi
VHDN EVN/EVNGENCO1
Tham gia khoa dao tao hang nam danh cho CB lanh
dao phu trach VHDN va truong ban/phong TCNS do Ban TCNS Céc don vi Quy 2 Quy 2

EVN t6 chite
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TT Céng viée/Noi dung chi tiét Don o chi D"“hfr!pph‘" 2022 2023 2024 2025
; | Paotao boi hudn dinh ky vé ky ning lam VHDN
chuyén nghiép
Tham gia khoa dao tao hang ndm danh cho chuyén Ban TCNS
vién lam cong taic VHDN va chuyén vién truyén VP ’ Céc don vi Quy 2 Quy 2 Quy 2
thong vé VHDN do EVN t6 chuce
8.2. Dao tao thudn nhudn van hod truyén thong EVNGENCOI
TT Céng viée/Ni dung chi tibt bon t:: chu D““hfjpph‘“ 2022 2023 2024 2025
. ) Ban TCNS
1 | T chite cac khoa dio tao v& VHDN EVNGENCOI an o Trong nim | L1ong | Trong
cac don vi nam nam
Lam mdi n6i dung va nhén rong dao tao gido duc Ban TCNS, Tron Tron
2 truyén thong cho toan th¢ CBCNV trén h¢ thong E- VP, céc don Trong nam nim & ndm &
learning vi
Trién khai khoa dao tao hang ndm “Tu hao t6i 1a nguoi | Ban TCNS, Tron Tron
3 EVNGENCOI1” cho doan vién thanh nién va nhan vién | cac don vi Trong ndm ndm & ndm &

moi tuyén dung (truc tuyén, e-learning)

8.3. Tang cwong vai tro va trach nhiém dao tao VHDN cuia cdan bg lanh dao, quan ly cdc cdp
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TT Céng viéc/Ndi dung chi tiét Don vi bon vi phoi 2022 2023 2024 2025
chu tri hop
T4 chire tap huin vé k¥ nang dao tao VHDN cho can .
N N z , . VP, cac Ban, -
1 bd, quan 1y cac cap (két hop trong cac chuong trinh Ban TCNS , . Trong nam
) A « A A cac don vi
dao tao, tdp huan chuyén sau)
2 T6 chire thyc hién theo yéu cau cia EVN Ban TCNS VP,’ cac Bap, Trong nam Tr? e Tr? ne
cac don vi nam nam
9. Nhém gidi phap thir chin: Ting cwong chit lwgng va hi¢u qua truyén théng vé vin héa EVN/EVNGENCO1
. D 0 . Ae
TT Céng viéc/Npi dung chi tiét on Vi Don vi phoi 2022 2023 2024 2025
chu tri hop
Xday dung ké hoach va hé thong ndi dung
truyén thong ndi bd vé VHDN tong thé dé Vin phong, Cic B .
1 | lan toa manh mé céc gia trj vin hoa Ban TCNS acdoilticac Quy 4/2022-Quy 3/2023
EYNGENCOI dén tfrng nhom doi tugng cu :
theé ¢ cac linh vuc cu the lién quan
Trién khai ké hoach va hé théng ndi dung vé Céc Ban, cac . < Trong
2 | VHDN trong EVNGENCOI1 Ban TCNS don vi Trong ndm | Trong ndm nim
Truyén thong ra bén ngoai vé hoat dong xay Vin phong, Céc Ban, céc < < Trong
3 | dung VHDN manh ciia EVN/EVNGENCO!1 | Ban TCNS don vi Trong ndm | Trong ndm nim
Tin, bai viét vé két qua va thuc thi VHDN
4 trong cac linh vuc SXKD cutia ) Vin phon Ban TCNS, cac Hane quy Hane aus Hang
EVNGENCOL trén cic bao chinh théng, phong don vi £auy £auy quy
truyén hinh (2 bai/nam)
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Pon vi

Pon vi phdi

TT Cong viée/Noi dung chi tiét L 2022 2023 2024 2025
chu tri hop
Tin, bai vé két qua va thyc thi VHDN trong , 3
5 linh vuc SXKD cia EVNGNCOI1 trén kénh Vian phong Ban go(’:nNVSi’ cac Hang quy Hang quy }Cll?lr}l,/g

Youtube (4 bai/nam)






